
Minutes of the Safeguarding, Personal Development and Well-being sub-committee of Saltley and 

Tile Cross Academy Advisory Board. 

Held at: Saltley Academy on Tuesday 26th November 2019. 

Governors Present: Martin Holcombe; Dan Turnbull (DT); Jenny Pemberton; Chris Spiers. 

Also present: Pete Weir (PWR), Pete White, Philip Edmundson, Ash Khan.  

For agenda item 1: Liz Wilson, Russell Kennedy (RKY). 

1) Safeguarding. 

Governors had previously received the reports from both academies, for which colleagues were 

thanked. 

Governors asked about why Saltley and Tile Cross have different online reporting systems (Toot Toot 

and Sharpe). The main difference is that Toot Toot allows for dialogue. There is a significant price 

difference and financial constraints were a major factor in the decision. Action: PWR to discuss with 

TCA senior team and MAT in terms of finance to explore TCA acquiring Toot Toot if wanted.  

Governors asked if the bullying figures at TCA were high. The question of a better reporting culture 

versus an issue with bullying was discussed. It was noted that student surveys show that students 

feel safe. The promotion of anti-bullying at both academies was reported on. Figures to be reviewed 

at next meeting. 

Governors asked how staff report bullying and the referral systems were described. 

Governors asked about when certain elements of safeguarding training were to be completed. It was 

explained that as a MAT it has been decided to train staff on certain key issues in our academies’ 

contexts annually, which is more often than is required nationally. This related to: FGM, Prevent, 

CSE, CCE. There are also members of Core teams who are based on our sites for whom training must 

be carried out. However, it was noted that this has been planned. 

Governors asked about mental health training and the sharing of information and the training of first 

aiders was described. 

Governors asked about graded ICT alerts and how they were responded to. This was described, as 

were the plans for a new MAT-wide system which, with the investment in an additional colleague, 

will ensure an improved service as ipads will also be included. It is also more cost effective. New 

system will start in March. 

Governors asked about the number of fixed term exclusions at Tile Cross being the same as at Saltley 

despite the different size of school. PWR noted this and said that it would need to be monitored, but 

that it was essential that there was consistency in what students were being excluded for, whether 

the same students were receiving multiple exclusions and whether these exclusions at the start of 

the year established the standards, which would then see a fall in numbers. All would need to be 

monitored. 



There was a report from a recent safeguarding briefing in which the role of the Trust lead 

director/trustee for safeguarding was described as paramount. The different ways in which this 

could work were discussed. Action: PWR and RKY to discuss as MAT level. DT kindly agreed to be the 

named individual for our AAB if such a role is required. 

2) Equality: 

Discussion focussed on WHMAT equality objective four – curriculum. Both academies’ 

enrichment/personal development curricula were presented. 

There was discussion over the impact of curriculum development given the renewed focus on 

coverage of the national curriculum and how some topics may have to be jettisoned. Governors 

expressed concern at how this may limit some students’ learning outside of the traditional 

curriculum and asked how areas will be prioritised. This will be reviewed at future meetings.  

Governors asked about RSE provision and the impact of protests at local primary schools. It was 

reported that this had not been an issue and clear lines of communication with parents had led to 

virtually no withdraws. 

RE provision at Key Stage 4 is a part of a wider review at Tile Cross. Both academies are undertaking 

comprehensive reviews of their curricula. 

Governors asked about the attendance of Looked After Children in the academies. Positive figures 

were presented, which showed these students at or above the average. Their progress will be 

reported at the next meeting.  

3) SEN. SEN figures were shared. It was noted the greater proportion of TCA students with 

special needs. There was an update on how SEN, including the allocation of students to 

Resource Bases, was being developed on a localised basis. PWR is working with BEP and the 

local authority (LA) on how this will develop. Action: PWR to circulate LA SEN update to 

governors which outlines LA plans. 

 

4) Governors reviewed the results and the action points of the staff surveys. While both the 

overall positivity and the improvements in many areas, especially at Tile Cross, were 

welcomed and celebrated, ideas were discussed re: increasing participation. 

 

5) Health and Safety: PWR to liaise with core team on how this item will be reported, for next 

meeting. 

 

Date of next meeting to be agreed at full AAB meeting on 30th January 2020. 

There were no AOB.   

 



  


