
 

Minutes of Saltley Academy Academy Advisory Board Meeting, 7th May 2019. 

Present:  Pip Tailor (Chair for this meeting - PT); Pete Weir (PWE) Pete White (PWT) 

  Anwar Hasan , Chris Spiers, Shamin Akhtar (SA), Riaz Bi, Nusrat Kausar, 

  Angela Henry. 

1) Apologies received and accepted from Mick York and Bev Mabey. PT agreed to chair meeting in 

MY’s absence. 

2) Approval of the Minutes 

Minutes were approved with the only amendment to the minutes to include Riaz Bi as present at the 

meeting on the 12th February.   

3) Matters arising covered by the agenda 

Building expansion and risk register update.  PWT updated the governors about the new build that is 

due to start works next half term.  Action: Governors are keen to see the new build meet the 

standards of sustainability. PWE updated governors that there are no changes to the risk register 

until building works commence.  Action PWE to email risk register to all.  Action: Governors were 

keen for leadership to explore the Cycle to Work Scheme.  PWT updated governors on the student 

cycle to school scheme.  Head of PE to be asked to follow up.   

4) Safeguarding Update 

SA updated that the 175 Audit was submitted on time.  SA to give an update to the next meeting on 

the audit and the academy’s response.   

5) SEN Update 

SENAR have commissioned no further places for September 2019.  The Academy do not need to 

appoint further TAs: there are currently 3 students in the Resource Base, with scope for 8.  SENAR 

have removed funding for one EHCP.  

6) Budget and Staffing 

Last meeting it was reported how £50K was being saved to allow for an error in the original budget. 

PWE reported on the resignation of the Business Manager, which had further secured the budget 

situation for this year. PWE reported on the process of centralisation of HR, Finance, Site/Catering 

and ICT into a WHMAT core team. He reported on a small but higher than normal number of leavers 

this summer, but with only one moving to another school in this country (and that was a deserved 

promotion after a number of years’ service). All posts are filled for September and some teams, 



notably mentors and the admin. areas, are able to grow having taking ‘a hit’ during more austere 

times. This is due to the expansion and the work of the WHMAT finance department.      

The strength of the Saltley staff in the recent AHT interviews highlighted once again the quality of 

our staff and there will be additional opportunities to join the SLT as a senior teacher.   

7) Head and Deputy Heads reports.  

a) Achievement.  Governors discussed the pre released report and welcomed its contents. Predicted 

+0.29 on the target of +0.30.  We made +0.6 last year with a difficult cohort: we are on course to 

make a similar leap making the target achievable.  Governors questioned why there is always more 

progress made in the final few weeks.  MBU/PWE responded with the knowledge that there is a 

historic pattern that as revision at home and the deadline of the exams comes closer, students do 

make more progress.  Governors noted the Saturday and holiday intervention sessions.  Maths are 

completing ,ock exams every two weeks, the results show the improvement needed in the 5s and 

above.  PWE explained the results in detail, highlighting the support given to grade 3 students after 

challenge about the number of Grade 3 students in the recent mock.   

b) Behaviour and Attendance.  Governors discussed the attendance data, noting the Academy’s 

progress towards the National Averages, noting particular strengths in the FSM and improvements in 

the SEN students.  Great strides had been made towards reducing the number of PA students, 

however we await the impact of Eid.  Governors welcomed the positive behaviour report, but 

questioned the spike in detentions in Year 8, to which leadership said they were aware of but which 

is presently under investigation.   

c) School Improvement Planning –Whole School review. Governors congratulated staff on the very 

positive whole school review.   Leadership confirmed that the areas for development will be 

targeted in the School Improvement Plan for 2019/20, which should be finalised in time for our final 

meeting, with the exception of the exam results analysis.     

d) Policy Review. PWE outlined that a series of policies will be reviewed at the next meeting after 

being distributed beforehand for review, and will outline a programme for the remaining policies to 

be reviewed throughout the year, to be reviewed and agreed at the next meeting.  

e) TV Project Review: Governors welcomed the feedback from the TV project.  There were questions 

raised about some of the language used by Saltley students, though it was understood that this was 

an edited version of many hours of footage and that Saltley come over very positively throughout 

the series.   

f) Artsmark.  PWE outlined the aims of the Artsmark document, which had been agreed by Chair’s 

action, which governors gave their full support to.  

8) AOB 

Governors asked for feedback on and were provided with the generally positive impact of their 

behaviour meetings.  Governors expressed a willingness to continue to participate in such strategies, 

particularly those transitioning into year 10.   

Date of next meeting 9th July 2019.  


