
 

Saltley Academy Local Governing Body. 

Minutes of meeting held on 21st March 

Present: Mick York (chair); Anwar Hassan; Chris Spiers; Nusrat Kausar; Pete Weir. Invited: Mike 

Bussey. 

1) Apologies. Received from Shamin Akhtar; Pip Tailor; Riaz Bi. 
  
2) Pecuniary Interests – no changes.  
 
3) Minutes of last meeting (already distributed) – agreed as a true record. 
  
4) Headteacher's report: 
  
- Reflections on Ofsted report; 
 
PW outlined the key findings of the report and thank and congratulated governors for the positive 
comments regarding governance. 
 
PW outlined the key message: making the best the norm through the consistent application of 
policies. He also drew attention to the many positive aspects of the report. 
 
MY, on behalf of all members, wished to put on record his great appreciation of the work done by all 
in achieving this report. He then asked for reassurance that the intention was to plan for an 
outstanding judgement next time. 
 
In response, PW introduced the previous distributed short-term plan. He said that the next 
Improvement Plan would be complete by the end of June and he would seek LGB involvement in its 
creation. He said that since the immediate reaction needed to be strategies that focus on the 
present Year 11, as securing good outcomes with that year group were the first step to the next 
stage. He also outlined that the message of the report was to embed fully the policies presently 
introduced. Therefore the short term plan would create the conditions for this. 
 
- Action points for rest of academic year - please see draft action list attached; 
 
The short-term plan was agreed by governors. They approved the involvement of the Academy in a 
proposed documentary series, following a report from MY on a meeting with the series producer. 
 
The LGB also gave its support to the proposal to introduce Latin for some students in ‘Book Club’ 
time in response to student surveys re: the experience of the most able in this time, supported by 
the findings of Ofsted. 
 
- Future school improvement planning; 
 
It was agreed that this would be discussed at the next meeting, prior to a SLT planning session at the 
end of June. 
 
- General Data Protection Regulation preparation; 
 



PW reported on the progress of the MAT working group in preparation for this and members were 
satisfied with the progress made. 
 
- Achievement update: Years 11, 8 and 7. 
 
MB reported on progress. Progress in KS3 is generally pleasing: the report highlighted some 
individual areas where progress was not as strong and governors asked for information on the 
Academy response to this. MB outlined the procedures of departments being challenged to review 
student progress where data is less strong. MB was asked about the robustness of the data and he 
explained the role of internal and MAT wide moderation. 
 
MY asked about progress of SEN students and it was noted that, if predictions are correct, the gap 
will be narrowed in Year 11: this was seen a cause of celebration if achieved. Governors challenged 
on why the Progress 8 prediction had fallen since the last meeting. MB explained about the result of 
challenge being given over the robustness of Maths data and also the hesitation of colleagues 
generally with the new grading system and particularly the awarding/predicting of the highest 
grades.  
 
- Staffing update 
  
 PW outlined the introduction of a new role of Safeguarding Officer to be introduced for September. 
This was agreed. Presently, the school will be fully staffed for September, including staffing for the 
expansion of numbers. 
 
5) Budget 
  
Present budget forecast is for the balanced budget to be achieved by the year’s end following the 
monthly analysis by the School Business Manager and the MAT Accountant. 
 
6) Risk Register/Health and Safety: 
 
PW outlined the new procedures for ‘lockdown’. Once this had been tried, the register may need to 
be adjusted positively. 
  
7) SEN 
 
MY reported on his meeting with SEN colleagues. He reported on the positive nature of the 
comments regarding SEN including leadership, within the Ofsted report. The next phase of 
development will be the Resource Base and ensuring the consistency of the quality of TAs, as 
reported by Ofsted. 
  
8) Safeguarding 
  
MY reported on the progress of LAC children in the school, all of which is presently good. 
 
9) AOB: Information: Grand Iftaar – 24th May. 


