
 
 
 

MINUTES OF LOCAL GOVERNING BODY MEETING HELD ON 
TUESDAY 11 JULY 2017 at 4:30pm 

 
 

(Minutes circulated in final form prior to ratification at next available meeting) 
 
 

Attendees  
Mr Mick York (Chair), Mr Pete Weir (HT), Mrs B Mabey (Trust CEO), Mr Pip Tailor (PT), Mrs Keran 
Janager (KJ), Mr Anwar Hasan (AH), Mrs Shamin Akhtar (SA) 
 
Presenting: Mr Pete White (PW), Mrs Liz Wilson (LW), Mr Ash Khan (AK), Miss Shilpa Sisodia 
(SS, Agenda Item 4), Mr Mike Bussey (MB) and Mr Ghufran Ahmed (GA, Agenda Item 5)  
 
Note taker: Miss Chloe Sutheran 
 
1. Apologises Action  

 Ms Shahin Ashraf 
Mr Chris Spiers 
Mrs Riaz Bi  

 

 
2. Declaration of Pecuniary Interests Action  

 No pecuniary interests   

 
3. Minutes of Previous Meeting and Matters Arising Action  

 Minutes were accepted as a true and accurate record  
 
PT asked if HT had received any information regarding his DBS 
 
CEO advised PT to bring in the documents he had received at home and HR 
can then process them 

 

 
 

Pip  

 
4. Senior Leadership Reports Action  

 Personal Development, Behaviour and Welfare – Pete White, Ash Khan, Liz 
Wilson, Jas Shemar. This will include the safeguarding report. 
 
LW distributed the safeguarding report to all governors  
 
LW explained Saltley are now using CPOMs which allows specific people to log 
issues or concerns regarding the child or their family  
 
KJ asked if CPOMs is only used in schools or do other agencies use this as well  
 
LW confirmed no it is a school database only 
 
LW explained how beneficial CPOMs has been. Only Heads of House, DSLs 
and the SENCO have access to CPOMs. If other members of staff want 

 

 



information regarding a specific child, then they can ask one of the staff with 
access to CPOMs for the information  
 
LW thanked Shamin for her help with safeguarding 
 
Chair asked if all governors had now completed the HAYs online  
 
LW confirmed there is still 1 outstanding  
 
PT asked if the HAYs online has to be completed every year  
 
LW confirmed yes once every year 
 
Chair confirmed he would like all governors to complete their HAYs online in 
September so that they are completed with the rest of the school staff 
 
LW explained they have been running workshops for vulnerable students. The 
workshops are in the early stages but pleased with the progress so far. Currently 
building data to show the impact of the workshops 
 
Chair asked if the governors could see the data as soon as it is available  
 
LW confirmed yes 
 
LW explained Saltley are now using policy central which is an outside agency 
which monitors the use of all computers in school for inappropriate use. The 
system works on a grading system, 1 being minor inappropriate, 5 being an 
extreme concern 
  
PT asked does the outside agency report what they are monitoring  
 
LW confirmed yes, she has access to monitor all of the usage as well, however 
policy central monitor and flag up any inappropriate use which is then sent to LW 
for her to then deal with 
 
PT asked who decides the severity of the referral  
 
LW confirmed policy central decide this and then inform me immediately  
 
LW confirmed there were no grade 4’s reported, however there was one grade 5 
which was dealt with immediately  
 
LW explained priorities for next year include: 
 

• Further embedding of CPOMs 
• Ensuring consistency with case reviews  
• Allowing all House Managers to become DSLs so that there are more 

points of contact for both staff and students. It will take a year to roll this 
out due to the timing of the training sessions, however once completed 
this will be very beneficial 

 
Chair asked if new staff procedures regarding safeguarding training are weak, if 
so will this help them become tighter 
 
LW confirmed some new staff were not receiving safeguarding training on their 
first day due to only a small amount of staff being qualified to do it and not 
having the time 
 
Chair asked if new starters receive a starter pack 
 



LW confirmed yes but not all of them read the pack  
 
SA asked if the governors could receive a copy of the starter pack 
 
LW confirmed yes 
 
Chair thanked LW for the update 
 
PW distributed the attendance report to all governors 
 
PW explained the persistent absentee’s data  
 
PT asked PW to explain what persistent absence is 
 
PW confirmed persistent absence is 90% attendance or below  
 
PW explained they are currently at 16% national average is currently 13%. They 
start to look at the data after the first half term as this then gives Pete something 
to work with 
 
PW explained that Eid counts as 1% for attendance 
 
PT asked if there is anything else that may affect the attendance figures  
 
PW explained nothing that would affect it however you should be aware that the 
year 11’s have left so they would now be showing as study leave 
 
PW explained he has now asked form tutors to be stronger and more consistent 
on the comments they give their students on their attendance reports. Some 
form tutors were saying 93% is good on some reports however this isn’t good 
enough they should be challenging the students and telling them this needs 
improving 
 
Chair asked if the number of fixed term exclusions has risen over the last 3 
terms  
 
PW confirmed that AK has the behaviour report and he can talk more in depth 
about the figures. Although the number of FTE’s has risen some of these were 
due to 1 incident but involved 4 people therefore, all 4 were given a FTE 
 
PT asked PW to explain the difference between a FTE and an internal exclusion  
 
PW confirmed a FTE will go on the student’s records however internal 
exclusions do not, they are only reported on the internal school systems. FTE 
students are also at risk of permanent exclusion  
 
Chair confirmed as Saltley have been stricter around behaviour this year, they 
should see a reduction next year 
 
PW explained they decided to set the behaviour standard very high, they have 
had assemblies on behaviour and if they do something wrong they will be 
punished and therefore the behaviour team have followed through with what 
they have said  
 
Chair thanked PW  
 
AK distributed the behaviour report to all governors  
 
AK explained that exclusions have risen due to tightening the expected 
standards of behaviour. Year 7 figures have risen as they have now settled in 



they are beginning to see what they can get away with. They will be monitored 
heavily next year. Year 11’s detentions are down by 111 compared to last half 
term 
 
PT asked how many year 11’s does that include as they have all now left for 
study leave  
 
AK confirmed this data is from Sum1 where all year 11’s were in school for the 
entire half term 
 
AK explained year 7 are now beginning to test the water therefore they are the 
highest number of oncalls 
 
SA asked if it is low level behaviour issues they are showing  
 
AK confirmed yes only low level but they do not want to wait for it to escalate, 
they are dealing with the issues straight away no matter how small 
 
Chair asked if there was any correlation between the IER and Oncall figures  
 
AK confirmed he has checked the data and many students being called on 
Oncall are a one off incident  
 
MB confirmed there may be some correlation between the two if the Oncall 
incident needed follow up, an IER may have been given 
 
AK confirmed they will be working with persistent IER students. If they have 
more than 1 IER then they will be called for a meeting with one of the governors 
to try and stop the behaviour escalating any further 
 
PT asked are year 7 aware of what an Oncall is 
 
AK confirmed yes everything is explained to them on their induction day and first 
day in September, they are then also reminded throughout the year 
 
AK explained they have now introduced a red card system which is used for 
break/lunch times and corridor behaviour. The system works by giving them 3 
strikes. Once they reach 3 strikes they will receive a 1-hour detention. The strike 
system works by dealing with low level behaviour e.g. shirt untucked etc.  
 
PT asked when are parents notified of this 
 
AK confirmed they are constantly updated with the behaviour of their child. 
Students also have a merit card system as well which rewards good behaviour  
 
PT asked if the red/merit cards are actual physical cards that the students carry 
around with them  
 
AK confirmed yes  
 
PT asked what happens if they lose their card 
 
AK confirmed they would receive a detention for losing the card 
 
Chair thanked AK for the update 
 
SS distributed the Teaching and Learning report to all governors  
 
Chair asked if there is a support system for supply staff  
 



SS confirmed they provide coaching from lead practitioners and also buddy them 
with another member of staff in the team. Any staff can request support if they 
feel they need it 
 
PT asked how long do supply staff usually cover for 
 
HT confirmed they are usually here for maternity cover etc, usually a whole year. 
If they are here for a whole year they will be included in lesson observations etc.  
 
Chair thanked SS for the update 

 
5. Achievement – Mike Bussey and Ghufran Ahmed Action  

 MB and GA distributed the Achievement report to all governors  
 
Chair asked if this can be emailed to all governors  
 
MB confirmed yes 
 
GA explains the use of Doodle is now increasing with more teachers using it to 
set homework, assessments, starter activities and revision sessions. Doodle 
also has a section for parents to log on, we now have 66% of parents set up and 
have logged in to Doodle. If parents or students do not have access to a 
computer at home, they can have access to the computers at school  
 
Chair asked if it is possible for Doodle to be customised to show consequences 
and rewards for parents to see how their children are behaving  
 
GA confirmed no, unfortunately Doodle is a bespoke system, therefore they are 
unable to customise it  
 
Chair thanked MB and GA for the update 

 
 
 

MB 

 
6. SEN Action  

 HT explained concerns regarding 1 student arriving in September, other 
agencies have failed to provide any paperwork to support the student. We have 
expressed our concerns to SENAR however we will try our best to ensure the 
child’s place is a success.  

 

 
7. Risk Register – including LGB capacity  Action  

 Commented on this in item 8 
 

 
 

 
8. Budget, Site and Health and Safety  Action  

 DW – WHMAT accountant distributed Saltley’s accounts report to all governors 
and explained the document.  
 
DW explained that Saltley are currently in deficit but will have a balanced budget 
by September due to extra payments still to be received e.g. pupil premium 
payment  
 
PT asked if this document was based on a full year 
 
DW confirmed no, this only covers 10 months. DW explained the budget is 
currently where we expect it to be, due to different charges and payments at this 
time of year the budget should balance by September.  

 



 
Chair expressed his concerns about currently being in deficit. Chair asked how 
certain DW is as to whether we will balance the budget in September 
 
DW confirmed he is confident it will balance 
 
PT asked how Pupil Premium payments will make a difference to the budget 
 
DW confirmed the Pupil Premium payments are made every 3 months unlike, for 
example, the GAG which is paid in 12 equal instalments  
 
Chair asked if the MAT are confident the budget will balance 
 
CEO confirmed she meets with both Dave and Jon every month to look at every 
school’s budget in detail. She challenges Dave and Jon, who then challenge the 
Head Teachers, ensuring they are correct with the budgets.  
 
PT asked if a list could be produced of when the different payments are made 
 
DW confirmed this could be produced by Saltley’s finance team  
 
Chair thanked DW and confirmed as long as the MAT is happy and confident 
with the budget then the LGB are also happy 
 
HT explained the following changes to take place during the summer:  
 

• Changing locks on all doors  
• 20k hall repair  
• Porch on front of student area more secure  

 
9. Head Teachers Report – Presentation of the new SIP Action  

 HT explained the marking and teaching and learning policy 
 
HT explained there has been a curriculum change to allow reading every day for 
20 minutes  
 
AH explained it has helped the students a lot, their attitude is more positive and 
they appear to be more settled  
 
HT explained some teachers are still showing concerns regarding the new 
lesson observations  
 
AH explained that the new system is actually a lot easier than the old lesson 
observations, minimal preparation and now only want a 5-minute lesson plan 
 
SA asked if the teachers know what lessons they will be observed in  
 
HT confirmed the observations last a week however they inform the teacher 
which days they will be observed but not which lesson. All of the documents they 
are asking for they should produce anyway, they aren’t asking for anything more 
than what they should be doing anyway  
 
The Teaching and Learning Policy was unanimously agreed 

 

 
10. AOB Action  

 HT sought approval from the governors for only year 7 and 11 to come in on the 
first day back in September to embed expectations 

 



 
Governors agreed 
PT asked if HT would inform the governors of the results in August  
 
HT confirmed yes  
 
Date of next meeting Tuesday 19th September at 4:15pm  
 
HT confirmed this meeting will be to discuss results and set governors roles and 
responsibilities  
 
AH asked if there was a legal requirement for the number of meetings held 
 
HT confirmed no  

 


