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Saltley Academy 

 
Minutes for the Local Governing Body Meeting 

 
Wednesday 27th January 2016 at 4.15pm 

 
Attendance 

Mr Michael York (MYO), Ms Nelam Madahar (NMA), Mr Pete Weir (PWE), Mr Chris Spiers (CSP), Mr Anwar Hasan 
(AHA), Ms Riaz Bi (RBI), Ms Shamin Akhtar (SAK) 
Clerk: Miss Nabila Haseen (NHA) 
 
 
1. 

Welcome and Apologies 

 
 

The Chair of Governors welcomed everyone to the meeting.  
 
Apologies:  
Ms Shahin Ashraf- Attending a Holocaust Memorial Day in London  
Ms Janagal- Illness  
 

 
2. 

Minutes and Matters Arising 
 
 

 Mr York asked whether everyone agreed with the accuracy of the last meeting’s minutes; all 
agreed. Mr York then asked whether the minutes from the LGB meetings could be posted online; 
on the school’s website. Mr Weir informed the LGB that the website was currently under 
maintenance, however once repairs have been completed he will ensure that minutes are posted 
online. Mr Weir also added that by March the website should hopefully be up and running. 

Mr York then asked whether the minutes were publically available in the staff room for colleagues 
to read; in response to this, Mr Hasan said that the minutes were made available, however a 
colleague had removed such in order to photocopy them; however they had not yet been put 
back. Mr Hasan said that he would speak to Ms Clarke (Office staff in school) to ensure that there 
are minutes available in the staffroom. 
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3. 

Budget and Finance 
 
 

 Ms Madahar informed the LGB that she had still not had the chance to meet up with Mr Mike 
Edwards; Finance Manager in the school. Mr Weir apologised for this and said that he would 
speak to Mr Edwards regarding this. Mr Weir went on to inform the body that Mr Edwards would 
be moving onto another post just before Easter and so this meeting would need to be arranged 
before Mr Edwards leaves. Mr Weir said that the school will be advertising for another Finance 
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Manager, and that it could be an idea that Ms Madahar is involved with this process (as her role 
in the LGB is lead in Budget and Finance). Ms Madahar said that she would be happy to be 
involved. 
 
Mr Weir then informed the LGB of information present in the school’s Financial Report. He 
mentioned that the main financial expenditure at the moment was on a colleague who is on long 
term absence. Mr York asked for figures in relation to the overspending on the Arts block; Mr 
Weir informed him that a proposal from Mossrale had been rejected and that there was a 
£17,000 reduction, leaving £6000 left to pay. Mr York went on to ask what the impact of such was 
in the school? Mr Weir said that he would need to sit down with Mr Edwards before discussing 
the specific figures of particular items. Mr Weir asked whether the Chair/LGB would be happy if 
figures were emailed out to them; the LGB agreed. 
 
Mr York asked Mr Weir what the Governors need to be aware in relation to the finance. Mr Weir 
said that two key areas are of importance: 1) The impact of the new GCSE Syllabus/ rewritten 
syllabi 2) Mr Weir attendance on a Financial Management course yesterday highlighted that the 
DfE have published a document which allows us to check how efficient we are. Mr Weir went on 
to say that there are further details of such on a website, particularly a guide for Governors, and 
that he would email such out to the LGB. Mr Weir informed the LGB that there appeared to be an 
emphasis on core subjects, as well as enrichment and SMSC in terms of whether the school 
provides VFM. 
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4. 

Safeguarding 
 

 
 Mr York informed the LGB that he was aware that a lead on Safeguarding had been given to a 

member of the body; however he wished to be reminded whom this was. Mr Weir informed him 
that Ms Shahin Ashraf had taken on this responsibly, and that she had already made contact with 
Ms Edwards who is the lead person in school in relation to this. 

Mr York then enquired about the situation of the LGB in relation to the completion of the Hays 
Online Training? He informed the body that it had taken him about two hours to complete and 
said that a generous allocation of time needed to be dedicated to such. Mr York asked whether 
the LGB could email Miss Haseen their Hays Certificates once they had completed their training so 
that they could be forwarded to Ms Edwards. The LGB agreed to do this.  

Mr Weir said that a few of the key areas which came out as a result of the report was that there 
was self-harm among a pupil, as well as potentially extremist views about students. Mr Weir 
identified a low number of referrals. Of these, a number were seen to be related to self-harm. 
Two referrals were made i.e. potential extremist views.   
   
During the time of the Paris attacks it was asked that a silence was conducted to remember the 
people who passed away, however a pupil questioned why there wasn’t a silence for other 
countries. This issue was not passed on to PREVENT as such questioning is not a risk however this 
incident illustrates that staff are taking on board the training they have had on dealing with such 
issues. Mr York said that people need to make well-informed decisions in relation to PREVENT. 
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5.  

Head of Academy’s Report 
 

 (Refer to hand out) 
 
Mr Weir then informed the LGB that he had met with the Head of Maths and her line manager Mr 
Mike Bussey in relation to the progress of Maths. Progress had been made. Mr York asked how 
likely this progress would be reflected in relation to the Progress 8 measurement? Mr Weir said 
that more progress had been made this year in comparison to last year. Mr York said that it can be 
rather challenging to understand Progress 8. Mr Weir said that there is a focus on English and 
Maths, and that on the day of the exam results we will find out how the school has done in terms 
of attainment, but that we would need to wait for Progress 8. 
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Ms Bi asked whether Progress 8 is pupils’ average grade? Mr Weir informed her that data dates 
back to the grades students achieve in Primary school. The national grade is 0, based on their end 
of KS2 result, and depending on the grade obtained at this stage, we will have a positive/negative 
amount of progress. English, Maths and EBACC GCSE results are looked at. The progress made 
from a child’s best eight results will be the measure. We started off with 0.28; which is above the 
National Average and so our aim is not to go down to 0.3. Progress is the focus here as opposed to 
attainment. Mr York asked about the progress last year, in response, Mr Weir said that results 
were now at the National Average with Maths not far behind. English were still behind. Mr Weir 
went on to say that the school will be judged on where pupils started from and where they went. 
The National Average will change each year; after the summer terms’ results. Mr Spiers asked 
when the school would know results; Mr Weir stated that results would be available during 
Autumn/October time. Mr York asked whether the media may report on the exam results? Mr 
Weir said that Progress 8 is rather confusing to understand and that the media and other 
institutions were more so familiar with the A*-C percentages thus adding to the thought that the 
media would be less interested. 
 
Mr Bi asked what support is put in place for pupils who are classified as being ‘below average’? Mr 
Weir said that a number of Mentors have been employed to meet pupils’ needs as well as regular 
meetings with the Heads of Maths, English etc. who provide frequent data which highlights any 
potential issues sooner rather than later. Mr Weir went on to say that he would welcome parental 
support in relation to pupil progress, as it is a fundamental factor which could help. Mr Hasan 
added that Parents Evenings were a good opportunity to gain parental support; and that there is a 
Year 11 Parents Evening scheduled for tomorrow. Mr Weir added that it would be nice to have 
Governors present during school Parents Evenings so that parents have the opportunity to 
converse with such if they feel the need to. Miss Haseen to email the LGB a list of the upcoming 
Parents Evenings as present on the school calendar. Mr York asked whether Smoodle was up and 
running via the school’s website, and whether this online platform had any Governor 
representation as he felt it would be a good idea that there is Governor presence as part of such. 
 
Ms Madahar asked about the format of GCSE gradings; Mr Weir informed her that next year’s 
results would be both grades and numbers, whereas the follow year would be numbers.  In 
response to Ms Madahar’s query, Mr York stated that the format of pupils’ GCSE was not an issue, 
and that the school should continue to work hard regardless how qualifications are measured. Mr 
Weir added that there is some confusion in relation to this change; however this confusion is a top 
down issue. 
 
Mr Weir updated the LGB in relation to the progress with the English department. Mr York praised 
Mr Weir and said that he had a proactive response in dealing with issues. Mr Weir went through 
the action plan which helped to address key concerns in English: there was a greater assessment 
of work and classes in relation to the amount of progress made. Staff are generally positive about 
the progress made, however more needs to be done still. Pressure has been slightly lifted from 
the department as the mocks conducted have been sent away to be externally marked and so the 
focus in school has been to complete coursework pieces to the highest standard. Previous exam 
results were that 12% of pupils achieved an A-C; which was very poor, whilst 43% of pupils 
achieved an A-D. The top two sets in English are all achieving a C and above, however what has 
emerged as an issue is pupils’ exam technique; they do not have an effective one; thus are 
working on developing such. We have enough time to address this concern as it has been 
identified earlier on. Mr York asked what the pupils’ responses were in relation to all the 
intervention etc.? Mr Weir said that he was unaware of this as pupils had a mock exam to sit in 
March, and after that he would be able to comment on such. Mr York asked whether there were 
any extra-curricular activities in relation to English? Mr Weir informed the LGB that there was now 
a lot more going on i.e. after school, half term and morning sessions. Mr Hasan asked how much 
of an issue exam technique was for pupils? Mr Weir said that they need to be taught how to 
answer questions as the questions in the exam are specific and need to be answered specifically 
also. Ms Akhtar asked whether pupils needed to work on their reading comprehension? Mr Weir 
said that it was more a case of them writing clearly; in sentences, however the school has started 
to address this issue whole school due to the sentence toolkits shared with colleagues. Mrs Bi 
asked which year group such sessions were held for and Mr Weir informed her that it was year 11. 
Mrs Bi went on to say that she feels it would be a good idea to start preparing pupils for their 
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exams in Year 10. Mr Weir said that the school actually starts preparing pupils during KS3 as GCSE 
criteria’s and topics are exposed to pupils in years 7 and 8 also. 
 
Mr Weir went on to summarise the Teaching and Learning section of his report. He said that 
evidence shows that pupils receive engaging lessons which in turn encourage them to learn. Mr 
Weir said that he has seen many Good lessons, and that staff are continuing to incorporate the 
strategies shared. The Learning Triads have provided an opportunity for staff to better their 
teaching practice, however there was going to be a review for the Book Club which is held on 
Wednesdays. 
 
Mr York said that this evaluation is beneficial as we now know what is good and the areas that can 
be developed upon. Mr Weir agreed and said that evaluating teaching practices previously 
informed him and colleagues that too much teacher talk and control was present during lessons; 
however staff have acted upon this; and as a result it has reduced significantly. Mr Weir 
commented on the teaching work which had been shared amongst colleagues; detailed marking, 
guidance on how to revise and work independently and think, pair, share etc. He went on to say 
that he approved of such practices as it provided staff with the opportunity to better their 
teaching practice. Ms Akhtar asked whether such was done during CPD sessions? Mr Weir said 
that the school had used CPD time to run Market Place sessions and that Learning Walks, 
Inspections, 20 Minute Observations, Marking Support Plans and Group Work had also been 
planned for and conducted. Mr Spiers said that his department were at a stage now where they 
had gone through all the theory with years 10 and 11 due to employing the strategies mentioned. 
Mr York asked Mr Weir what he was expecting from the Mocksted which had been planned for? 
Mr Weir was hopeful and said that the school should obtain a Good, however they would find out 
in March. 
 
Mr Spiers then went on to summarise the findings of the Behaviour Report. He said that he found 
pupils responses to him whilst he was on the Behaviour Review panel rather interesting as pupils 
communicated in a different manner to him in comparison to the staff from Brownmead School. 
Mr Spiers went on to say that generally, the environment around school was calm and that the 
panel all agreed in saying the school is an Ofsted ‘Good’ for behaviour. Ashley Winten had 
commented and said that he was impressed with Saltley Academy. 
 
Mr York asked about the House system the school now utilises. In response Mr Spiers said that the 
new system had helped to split up problematic groups which existed in the school previously, and 
that pupil attendance had generally improved. Mr York went on to ask about the card system, Mr 
Spiers said that this started off well, however there had been a slight dip with such as staff and 
pupils alike are unsure about the punishment for a completed red card. In addition to this, the 
older pupils requested different prizes i.e. they would prefer to have trips as opposed to 
headphones; this is the feedback obtained from pupils.  
 

 
6. Review of Behaviour Policy  

 Mr York asked about the behaviour policy, and Mr Weir said that as a result of the Merit and 
Sanction boards pupils can clearly see if they have a C1, 2 or 3 etc. and that pupils were happier 
with this as it provided them with the clarity they craved. Mr Spiers added that the focus wasn’t 
on negative behaviour and that everyone at the start of the lesson is awarded with positive 
points; however points are only removed as a result of poor behaviour. 
 
Ms Madahar asked about the split lunch schedule. Mr Spiers said that the key issue here was the 
size of the year groups; thus they split lunches up to make waiting time fairer. Mr York then 
commented on the attendance of pupils in relation to the National Average; with a specific regard 
to the non-FSM and SEN pupils. Ms Bi commented on the number of C3’s; she felt it was too 
many; in response Mr Weir said that there appears to be a significant amount, however this is 
due to an inconsistency in relation to the Consequence System. Mr Spiers added that further 
clarity had been given to staff recently thus inconsistencies should lessen. Mr York questioned the 
last sentence of the Consequence Policy: ‘…all consequences must be written on the board’ (page 
10); Mr Weir said that there was previously a lack of openness with the students thus this 
sentence was added to enhance the openness. Mr Weir suggested the last line could be 
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rephrased to: ‘Students must be aware of when and why a consequence has been given, and one 
way of doing this is by writing such on the board’. 
 
Mr York asked whether a C3 detention was given to pupils if they were late once? He added that 
he feels it would be appropriate that such pupils are passed on to the relevant member of SLT, 
and that a detention is appropriate. Ms Akhtar asked what the detention looks like? She felt that 
it is a bit harsh for pupils to receive a detention if they have been late just once. She suggested 
that a reason for pupil lateness could be down to the parent. Mr Hasan added that a three strike 
policy allows pupils to be late twice before a consequence is given, whereas the policy in place 
promotes more of a zero tolerance on lateness. Ms Akhtar wasn’t 100% happy with this policy; 
thus a suggestion to adapt the policy was given i.e. use of three strikes. Ms Akhtar said it would 
be a good idea to review this policy during the last LGB meeting of the academic year to see the 
outcome of such. Mr York asked whether this detention was put on automatically, as some pupils 
would have genuine reasons for being late. The LGB collectively shared the idea that pupils would 
begin to work out which excuses could exempt them from a detention and may use this to their 
advantage. 
 
Page 16 of the document was then discussed, particularly the section which said ‘…power to use 
reasonable force’. Mr York asked whether the ‘…and to maintain good order and disruption in the 
classroom’ sentence could be removed. Mr Weir then commented on governmental guidance in 
relation to such and said that staff would be required to intervene if pupils were causing harm to 
themselves, property or endangering anothers. Page 2 regarding qualities also requires 
amendments i.e. reflection in, leader out.  
 
Mr Weir then read three revised paragraphs that AED had given him; these paragraphs were 
amendments to the Child Protection Policy. The drugs and alcohol section of this policy was 
discussed. Mr Weir said that if students were found in possession of such it would be considered 
a CP issue. Drugs on medical grounds are a different kettle of fish altogether, but there are 
differences in usage and possession. The outcome of a pupil in possession of illegal drugs is a 
permanent  exclusion, and the possession of legal drugs would result in a fixed term exclusion.  
 
Ms Madahar asked when the policy would be reviewed? Would it be done annually? As the first 
page did not state this information. Who was the policy approved by and when will it next be 
reviewed? These pieces of information need to be on the front page. Although it says ‘Annually’ 
Ms Madahar thought it would be a good idea to date such. Ms Madahar also said it would be 
useful to have such documents present on the school’s website, and the amendment date 
present in the school’s calendar.  
 

 
 
7. Controlled Assessment Policy  

 Mr Weir stated that changes had been made in relation to exam board changes. The 
Controlled Assessment Policy was approved by the LGB. As was the Fire Evacuation Policy, 
Teaching and Learning Policy and Marking and Assessment Policy. 
 

 

 
8. Governor’s Skills Audit  

 Ms Madahar informed the LGB that a few individuals from the body met to complete the 
Governor’s Skills Audit. A summary of such was sent to the LGB by Miss Haseen. Ms Madahar 
went on to say that training opportunities were available and that the body should utilise 
such. Mr York said that it would be useful to use the Audit information since it has been 
completed and suggested that Ms Madahar meets with the sub-committee again before the 
next LGB meeting to discuss how this information can be used. 
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 Ms Madahar said that she would like to have a meeting with the School Finance Manager; Mr 
Mike Edwards. 
 
Mr Ash Khan has met up with Ms Riaz Bi to discuss the topics around the school’s Teaching 
and Learning. 
 
A lead on Collective Worship needs to be given to a member of the LGB, as does a lead on 
SEN. Mr York said that he did not mind taking charge of the latter. 
 
Mr Weir informed the body that on the 10th and 11th interviews would be taking place in 
relation to the Deputy Head job opportunity. Mr Weir informed the LGB that he did think 
about having a one Deputy Head school; however research into this idea suggested that 
Saltley Academy would require two. Mr Weir went on to say that Mr York would be part of the 
selection process.  
 
Mr Hasan said that staff wanted to see more of the Governing Body. Mr York said that he 
would be happy for staff to have his email address and mobile number if they wished to speak 
to him. 
 
Mr Hasan also asked whether it would be possible for staff to see the Agenda for upcoming 
LGB meetings before the meeting? The body agreed that this would be done. 
 

 

 
 
10.  

Confirmation of date for next meeting 
 

 Tuesday 22nd March 2016, 4.15pm, Saltley Academy 
 
Upcoming meetings: 
Tuesday 17th May 2016, 4.15pm, Saltley Academy 
Tuesday 12th July 2016, 4.15pm, Saltley Academy 
 

 

 


