
 

Tasks for next meeting (14th March). 

Action Point: By whom: Status: 
Update on achievement in Year 11 English and of other 
year groups  

PW To be sent prior to 
meeting 

Update on policy development and statuary 
requirements (including website) 

PW Sent to LGB 
members and to be 
discussed at 
meeting. 

Devise plan for ensuring all families of Year 11 students 
receive guidance on examination preparation 

MB To be reported on 
at meeting. 

Update on academic progress  of LAC children MB To be reported on 
at meeting. 

Feedback on overview of ‘Policy Central’ online 
monitoring 

LW To be reported on 
at meeting. 

SLT to consider providing guidance on revision and 
exam readiness during Ramadan 

PW To be reported on 
at meeting. 

Feedback on which groups involved in racist incidents PT To be reported on 
at meeting. 

Complete Hayes Online Safeguarding Training LGB members yet 
to complete 

To be reported on 
at meeting. 

 

Minutes of the Saltley Academy Local Governing Body Meeting, Tuesday 14th February 2017. 

Present: Mick York (MY – chair); Riaz Bi (RB); Keran Janagal (KJ); Anwar Hassan (AH); Chris Spiers 
(CS); Shahin Ashraf (SA); Pete Weir (PW – Head of Academy); Bev Mabey (BM – CEO of WHMAT). 

Also present: Liz Wilson (LW – Assistant Headteacher and DSL); Pete White (PT - Deputy 

Headteacher); Mike Bussey (MB – Deputy Headteacher). 

1) Apologies: Shamin Akhtar. 
2) Minutes of last meeting: accepted, but for a misspelling of KJ’s name. 
3) Matters arising: 

a. Leisure Centre: BM reported no progress in resolving dispute over grounds 
maintenance; 

b. Determination re: Collective Worship: PW reported no further information since 

email he had forwarded to governors. 
c. Governors reminded to complete Hays online safeguarding training. 
d. Policies to be agenda item at next meeting. MY asked for clarification to be given re: 

statuary requirements for policies and school websites. 
 

4) Risk Register: PW reported on issues relating to the main hall (presently out of action) and 

the Blue area (in which cracks have appeared). SLT had agreed that the present ‘yellow’ 
status for loss of use of parts of the building was appropriate. Governors confirmed this 
decision. No further changes to be made to the register. 

 



5) Budget: PW distributed the summary sheet provided by WHMAT finance team and our 
Business Manager at a meeting the previous day, which an ability to invest in two extra 

teachers from now until the end of the academic year to support student achievement. 
 

6) SEN: to be reviewed at next meeting. 

 
 

7) Safeguarding:  

a. LW presented her report, including feedback from the Safeguarding Governor. 
b. Explained the move to online recording via ‘CPoms’; 
c. Magazine re: online safety to be distributed to parents. LGB asked for it to be on the 

website and for translation to be looked at. 
d. A safeguarding presentation was made to parents at a well-attended meeting. 

Governors asked: 

How are care plans shared? 

LW explained via the shared drive and we are exploring linking it to register information 
and SIMs profile, so that it is highlighted on teacher registers. 

What progress Looked After Children have made? 

LW replied that we have 5 LAC. Information on their academic progress does not form 

part of the safeguarding report and will be provided at the next meeting. 

What information do we have on online safety? 

LW replied that students regularly feedback that they believe they receive good 
guidance on this matter. ‘Policy Central’ monitors and alerts her to the use of certain 

words. These are graded in terms of potential seriousness: we have not had any from 
the highest two levels. Update on what is reported requested for the next meeting. 

Do we know where students removed from roll are? 

PT went through the procedures followed. We know where all are (many were Year 7 
who did not take up their places) except three. In such cases, we do not remove from 

roll until authorised by the Local Authority to do so. 

8) MB presented on new examinations for English and Mathematics GCSE. He emphasised: 
a. The level of confusion over the new grading system is felt by all in the education 

system; 

b. Distribution graphs of grades were shown. 
c. It seems that more students should do higher tier Mathematics on the basis of these 

graphs. 

d. Key data:  



 

Maths has had more recent assessments. Grade 5+ is now at 24%; 38% at grade 4+ and 
above 64% grade 4 and above.  

 
MY asked if the same rigour and procedures were being followed as last year and MB 
explained how they were. MY asked for colleagues to be thanked for their efforts and the 

progress being made. English mocks were being taken and externally marked over half-term: 
results to be reported at the next meeting. 
 

MB then outlined how SLT had met with the students and parents of the top 42% of 
students to discuss progress and revision. The LGB were concerned about the entitlement of 
the other 58% to such support. SLT to address this issue. He also outlined competitive 

strategies to encourage boys. 
 
There was also a discussion regarding the impact of Ramadan on exam performance. 

Governors felt that students must be made aware of the fact that a day’s fasting can be 
missed and then made up and that this message needs to be communicated: SLT to follow 

up. 
 
KJ left the meeting at this point. 

 
9) PT reported on attendance and highlighted the overall acceptable position in terms of the 

national average. He explained that accountability across the Academy for attendance needs 

to be embedded and in particular to address the concerning % of students who presently 
count as ‘persistent’ absentees. He explained the strategy to address this, in addition to our 
present approaches: a series of meetings are being arranged with colleagues at different 

levels of the institution to meet with families, based on the rate of attendance of the child. 
LGB agreed to form an attendance panel, which will be the final layer of intervention. 
 

PT also outlined the generally positive behaviour picture, but emphasised the need to 
address the fact that male students eligible for Pupil Premium funding are still more likely to 
receive a fixed term exclusion, although the numbers overall continue to fall: 

 

 
 

Subject Name Entries Grade 5+ Grade 5+ % Grade 4+ Grade 4+ % 9 8 7 6 5 4 3 2 1 U 

ENL 9-1 204 37 18.1 63 30.9   1 2 11 23 26 32 58 46 5 

Ma 9-1 204 31 15.2 78 38.3   1 5 4 21 47 38 24 40 24 

 



 

 
 

 
 
All presenting colleagues were thanked for their contributions. 

 
10) AOB.  

i) Mr Pip Tailor will be joining the LGB as community governor. 

ii) A student disciplinary panel needs to be formed for a meeting on 2nd March. 
 

11) Date of next meeting: it was agreed to change the date of the next meeting to Tuesday 14th 

March to facilitate a timely update on academic progress. 
 

 

 


