
  

 

 

Minutes of the Local Governing Body Meeting 

Tuesday 16 June 2015 

Meeting commenced at 4.00pm 

 
Present:  Mr Mick York    Chair 

 Mr Pete Weir   Head of Academy 
Mr Mike Edwards Business Manager 
Mr Anwar Hasan  Staff Governor 
Mr Chris Spiers   Staff Governor 
Mrs Keran Janagal  Staff Governor 
Ms Neelam Madahar  Community Governor 
Ms Shahin Ashraf  Community Governor 
 

   Ms Dav Panesar  Clerk 
 

 
1. Apologies – None received. 

 
Chair reported that one resignation had been received since the last meeting.  Mr Shahid Mir had 
resigned due to personal reasons. 
 
Chair welcomed everyone to the second meeting of the Governing Body and asked all present to 
introduce themselves. 
 
Mr Weir suggested that elections will take place in September for the vacant parent governor position 
and this was agreed. 

 
2. Minutes of last meeting 
 

These had not been received by everyone.  Mr Weir pointed out an error in item 8:  ‘there good 
practice’ should read ‘their good practice’.  Mrs Janagal asked for a correction of the spelling of her 
name in the same item. 

 
Minutes were agreed as being true and correct record. 
 
The Chair reminded that minutes should be put on the website for all to access.  Mr Weir said that the 
minutes will be emailed for a quick response so that they can be put on the website.  The Chair and Mr 
Weir will approve the minutes, with the Chair asking that governors provide any corrections within a 
week of receipt. 
 
The Chair pointed out that the Governors section is not in the correct place on the website as it is under 
the parents section. This needs to be changed. 
 
Action: Mr Weir to remove and place Governors Section in more prominent area. 



  

 

Declaration of Pecuniary Interest 
 

Mr Weir said that he had received two forms back.  Mr Weir will email the form out to Governors again. 
 
3. Skills Audit 

 
Mr Weir said that he had not received any forms back.  Mr Weir will email the skills audit out to staff  
again.  

 
The Chair asked if there was anything in the budget to be tied into the skill audit.  Mr Edwards said that 
there is a Governors Expenses budget which could be used for training. 
 
Scheme of Delegation and Governance structures, roles and responsibilities 
 
The Chair reminded governors that it was important they were familiar with this document.  He said that 
the Local Governing Body is responsible for looking at the academic progress of Saltley Academy and 
agreeing the current budget and setting the budget for next year. 

 
4. Matters Arising: 

 
Head of Academy’s Report 
 
Behaviour data : Mr Weir said that there was no new data available on behaviour as there had only 
been 3 school weeks since the previous Governing Body meeting and that there had been no significant 
change in the situation to that reported at the previous meeting. 

 
Policies 

 
These were approved at the last meeting.  No new policies required approval. 

 
5. Budget 

 
 Mr Edwards said that a draft budget had been sent to Mr Jonathan Cale, Finance Director of the MAT 

and that some changes had been made to the report. Mr Edwards went through the cost centres and 
explained their usage.  He presented figures for March to August since conversion to the Academy and 
the proposed budget for the next year. 

 
The Chair queried the budget for Governor training.  Mr Edwards said that there was £2000 in the 
budget for food, training and expenses.    The Chair queried if £2000 was enough to cover such costs. It 
was agreed that the skills audit would highlight the training needs of Governors at all three schools and 
that if needed the MAT budget could be applied to if necessary. 

 
The Chair queried if there was any deficit carry forward.  Mr Edwards said that there was 1.2m surplus 
carry forward which would be used to fund the remaining Arts block costs, the MAT contingency, and 
summer building works and carry forward orders.  There may be approximately £200k remaining, the 
Board of Trustees would have control over any remaining uncommitted carry forward.  The Chair asked 
if there was anything in the budget that needed to be bought to Governor’s attention.  Mr Edwards said 
that are approximately £800k fixed costs which were 4% to WHMAT, £150,000 contribution to the 
upkeep of the all-weather pitch , ICT and FM costs, which are under a 15 year contract.  Mr Weir 
informed the Governors that Bev Mabey and Trustee Pete Anstey are meeting the LA regarding the ICT 
and FM costs. 
 



  

 

Pupil Premium : The Chair ask how certain we could be about the predicted amount of pupil 
premium. Mr Edwards said we could be reasonably confident in the number as pupil premium 
does not usually vary.  He said that the number of pupils eligible for pupil premium is likely to 
go up not down. 

Staffing: Mr Weir was asked if the budget was sufficient. He said that in terms of classroom staffing it 
was, but that there were some support staff roles he would wish to create, especially around liaising 
with the MAT Estates Manager and First Aid/Health and Safety. 

 
Mr Edwards and Mr Weir said that they were under the impression that the Trustees authorise the 
budget, and the Local Authority needs to be aware of the budget as they can hold the Academy to 
account.  The Chair said that the Scheme of Delegation suggests that the MAT takes 4% and that the 
remaining budget is approved by the Governing Body.  The Chair said that clarification was needed on 
the scheme of delegation and the role of the Governing Body.  The Chair said a full budget report was 
not needed at every meeting and that an exceptions report could be tabled.   

 
Action: Mr Edwards to provide these reports at future meetings 

 
The Chair thanked Mr Edwards for his report. 

 
6. Building Works 
 

Mr Weir reported that there was a holdup to the building works due to the installation of an electric 
meter which is due to be installed on Thursday 18th June 2015;  a meeting is taking place on Thursday.  A 
meeting will also take place iro: ICT with Corporate Procurement Project who manage the installation of 
ICT.  

 
New gates have been installed due to safeguarding issues and people coming in and out of the car park. 

 
There will be two major changes to the building taking place during the summer: 

 
Arts/drama/music will be moving to the new block and the Head of Years (to be Heads of Houses) will 
be moving to separate offices in different parts of the school.  The LRC will be moved downstairs so that 
the LRC and other rooms that pupils access over lunchtime will all be one area.  A meeting will be taking 
place on Thursday with affected colleagues to discuss the key changes. 

 
The Chair asked when the building work will be finished.  Mr Weir said that the work is overdue, the 
hold up being due to legal processes, services and now the meter.  He said that new timetable will be in 
place by July and if the new block was not ready the year 7 classrooms could be utilised.  The new 
building will be ready for September.  Mr Weir thanked Mr Edwards, Mr Brown and Mr Alcott for their 
work. 

 
7. Opening Ceremony 

 
The opening ceremony of the new Arts block will take place on 3 July 2015 which will lead to a possible 
early finish of around 1.30-2.00pm. The Arts block opening will not take place until lunchtime as the 
special guest cannot arrive until then. 

 
Mr Spiers said the response to the renaming of the sports hall and news arts block after former 
colleagues has received a tremendous response and has been a great idea.  Special guests have been 
invited at the request of long serving staff. 

 



  

 

Mr Weir said that the school will celebrate its 90th anniversary in 2018 when there will be a chance to 
invite more old colleagues and past pupils back to Saltley. 

 
The Chair asked if the local community are involved in events affecting the Academy. Mr Weir said that 
invites were sent to parents for a meeting regarding vertical tutoring and but no parents turned up.  
Two meetings have taken place giving parents the opportunity to voice concerns. The Chair suggested 
that parents are given the opportunity to meet the Governors to give them the opportunity to ask 
questions. 

 
8. Head of Academy Report 
 

Year 11 Assessment Summary 
 

Progress charts were explained. Ofsted will look at how much progress has been made in English and 
Maths –this should be above the national average.  The Chair asked what progress has been made since 
the first report on attainment.  Mr Weir said that originally the expected progress was below 20% this 
progress now stands at 53% which was 2% below the national average.  He said that we have until 30 
June to decide on which method to use on reporting attainment eg 5A-C or Progress 8.  The Chair 
agreed to leave this with Mr Weir and Bev Mabey and to report back.   He said that 53% was still lower 
than previous years, but Mr Weir said that this year 11 pupil’s attainment levels on entry were not as 
high as previous years and that they were affected by issues relating to Saltley School, when in Year 10.  
Mr Weir said that the overall performance of the Academy should be improved as we are now fully 
staffed which will help improve teaching and learning and behaviour across the board. 

 
The Chair asked if pupils were aware what their predicted grades were: Mr Weir said that they were and 
also knew what improvements they needed to make. 
 
The Chair noted that last year the previous Acting Head had reported predictions which proved very 
optimistic and asked how we can be more confident this time. Mr Weir replied that these predictions 
were not for the exam board and he suspected that, if anything, colleagues erred on the side of caution. 
Mr Spiers agreed that this was likely. Mr Weir also hoped that the rigour that had been applied to 
assessment this year had had an impact. However, he cautioned that grade boundaries did seem more 
volatile in recent years. 
 
The Chair said that great progress had been made however greater challenges will be faced next year in 
terms of progress as we need to gain better results. Mr Weir said that progress made to date is a result 
of the hard work by staff who are striving to improve teaching and learning. 

 
The Chair queried if the development plan has been shared with the Board of Governors, Mr Weir said it 
had been in the first set of papers but is being redrafted and he will distribute a revised version within 
the next few weeks. 

 
The Chair asked if parents had access to information relating to their child’s progress, check what 
homework has been set.  Mr Weir said that parents will be invited to a meeting in September to show 
them how to access this information.  The Chair said that excellent progress had been made and 
requested to be kept informed of progress. 

 
9.  Any Other Business 
 

Mr Hasan reported that the year 11 team, after excellent efforts with that year group, is now working 
the current year 10 pupils to intervene earlier to close the gap in attainment. 

 



  

 

The Chair requested that Governing Body Meetings are arranged prior to MAT Board Meetings, he 
queried if everyone was happy with the 4.00pm start.  The next MAT meeting is on 1st October 2015 and 
therefore the Governing body will need to meet in September. 

 
Next meeting : 22nd September 2015 at 4.00pm. 

 
Dates of future meetings will be set once the parent governor’s election have taken place. 

 
Meeting closed at 5.45pm 
 


