
 

1 

Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Saltley Academy 

Number of pupils in school  1257 

Proportion (%) of pupil premium eligible pupils 47.35% (October 2020) 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-22 

Date this statement was published 05/10/2021 

Date on which it will be reviewed 05/10/2022 

Statement authorised by Pete Weir 

Pupil premium lead Peter White 

Governor / Trustee lead Dan Turnbull 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £ 537,188 

Recovery premium funding allocation this academic year £ 81,635 (Estimated) 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£ 0.00 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£ 618, 823 

Before completing this template, you should read the guidance on using pupil 
premium.  

Before publishing your completed statement, you should delete the instructions (text 
in italics) in this template, including this text box. 
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Part A: Pupil premium strategy plan 

Statement of intent 

 Our objective is to ensure the gap between pupils who are eligible for pupil 
premium funding when compared to those who are non-pupil premium 
nationally, is narrowing.  

 Our expectations are high for all pupils. We do not equate deprivation and chal-
lenge with low ability. 

 Not all pupils who qualify for free school meals (FSM) are socially disadvan-
taged and not all socially disadvantaged pupils qualify, or are registered for, 
FSM. We, therefore, focus on the needs and levels of progress of all pupils. 

 All teaching and learning strategies are designed to meet the needs of individu-
als and groups. Additional support is integrated into the teaching and learning 
programme. 

 Research, trialling and self-evaluation are used in order to allocate the funding 
to activities that are most likely to have an impact on achievement. 

 In providing support, we will not socially isolate pupils. Therefore, it is likely that 
all groups receiving additional support will be a mix of FSM and non-FSM pupils. 

The impact of our pupil premium plan for 2020-2021 is detailed on the school’s web-
site.  

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 High levels of students with EAL.  Approximately 70% of our 
disadvantaged students use an additional langue at home other than 
English.  

2 Pupils arrive with low levels of literacy.  Often in the home environment pupils 
are not literacy rich and many have parents whose first language is not 
English, who find it challenging to support reading outside of school 

3 Pupils arrive with lower prior attainment when compared to other students 
nationally particularly in numeracy.  

4 Persistent Absenteeism is higher in disadvantaged students. 

5 In the wake of the Covid pandemic, PP children have been adversely affected 
by two national lockdowns compared to their non PP peers. 
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 
and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

PA to be below 12% 

Attendance overall to be at 94% 

Gap eradicated for disadvantaged and non-
disadvantaged. 

Attendance lead to work closely with all 
stakeholders  

MAT to be used to support spotlight process  

Early help for children and families with 
additional needs  

Raise standards across the school and 
diminish the gap between the disadvantaged 
and non-disadvantaged by improving the 
pupils’ learning behaviours.  

Explicit teaching of the school values and 
the linked learning behaviours  

Disadvantaged pupils make good progress 
that is at least in line with the progress of 
national non disadvantaged pupils.  

Robust tracking of children’s progress and 
reports to parents.  

Regular engagement from parents with 
target setting meetings, short and full 
reports which give feedback to each child on 
their performance.  

Close the gap between male and female 
disadvantaged children, making sure that 
female children succeed as well as male 
children. 

P8 date shows a narrowing of the gaps 
between genders in English and Maths 4+ 
and 5+ in addition to EBAC 4+ and 5+ 

Remove social and emotional barriers to 
learning caused by deprivation.  

Students that are well supported through 
our pastoral system have equality with their 
non PP peers 

More children need to achieve both English 
and maths at grades 4 and at grades 5 and 
above at GCSE level within our 
disadvantaged cohort.  

P8 data for Year 10 and 11 pupils 

Deepen our early help support for children 
with mental health and wellbeing needs to 
allow them to succeed academically and into 
adult life.  

Students are well supported in school in 
addition to timely support from external 
agencies.  
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 
this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £97,160 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

SENCO  1,2,3,4,5 

Book Club Book club has a proven track record of 
increasing the reading age of pupils, 
closer to the expected grades.  
Recently this initiative has been 
adversely affected by the Covid 
restriction, however, pre and post 
intervention testing will take place this 
year.   

1,2,3,4,5 

Reading for pleasure  The Literacy Strategy and Voice 21 
research supports the concept that 
reading for pleasure has a far reaching 
positive impact.   

1,2,3,4,5 

Dictionaries/Thesaurus  The Literacy Strategy and Voice 21 
research strengthens the need for 
students to extent their vocabulary with 
accuracy and have the skills and 
resources to do this independently.   

1,2,3,4,5 

Revision Guides Supporting families in the current 
economic climate to have a full 
compliment of revision guides allows all 
pupils to be even with their peers.  This 
allows lessons and homework to be set 
for all, without barriers to access.   

1,2,4,5 

Scientific Calculators  The maths and science examinations 
require a calculators with specific 
functions, not all scientific calculators 
are the same. It is essential that 
students are able to practise, revise and 
take the examination with a calculator 
they are familiar with, which without its 
absence would have a detrimental 
affect on outcomes.  

1,2,4,5 

CAT Tests These high quality tests give more 
accurate attainment grades, than the 
KS2 SATS grades.  This allows correct 
setting, intervention, support and stretch 
and challenge for all pupils.  

1,2,4,5 



 

5 

Saltley Guarantee  The high number of disadvantaged 
students means that students do not 
have the same cultural experiences as 
their peers.  It is essential that the 
curriculum is enriched and that learning 
inside the classroom is supported with 
essential life experiences, that complete 
the holistic education of the students.   
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Targeted academic support (for example, tutoring, one-to-one support 
structured interventions)  

Budgeted cost: £43,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Mariah Nasir Focus on developing the achievement of all 
year 11s, leads on targeted interventions 
and supporting Post 16 education.   

2,3,4,5 

Tappy Twins Therapist Tappy Twins Support is an intensive 
programme of practical support and one-to-
one therapy. It’s tailored to the needs of the 
individual family and based on our proven 
therapeutic intervention model. They create 
a safe, non-judgemental space for children 
and families to explore and understand their 
situation, build resilience and promote 
greater emotional wellbeing. This is a long-
term programme and has demonstrated 
both social and academic achievements 
over the last five years. 
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Education 
Psychologist 

Additional hours are required support 
the high number of students with 
additional needs. These interventions 
support the successful applications of 
ECHPs and support plans.  These are 
essential for students to access the 
correct level of support, for example a 
place in the Resource Base.  

1,2,3,5 

Speech and 
Language & 
Occupational Therapy 

Additional hours are required support 
the high number of students with 
additional needs. These interventions 
support the successful applications of 
ECHPs and support plans.  These are 
essential for students to access the 
correct level of support, for example a 
place in the Resource Base.  In addition 
the skills and techniques used by the 
therapists are taught to teachers and 
support staff as they have wider 
applications for students with low levels 
of literacy and prior attainment.   

1,2,3,5 
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Learn to work These services include access to a 
qualified careers advisor, an in-school 
co-ordinator and work experience.  
Saltley academy has a low number of 
NEETS, but the current economic 
climate makes this even more essential.   

1,2,3,4,5 

 
Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: £397,028 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

House Manager and 
Pastoral System 

Our students are divided into 7 Houses, 
meaning there is no more 170 pupils in a 
House, meaning the high quality of 
Pastoral Care can be given to each 
student as the school expands.  The 
relatively low levels of exclusions, both 
internally and externally are evidence of 
the individual behaviour support we 
provide under the House system.  The 
House managers are highly trained 
members of staff in attendance, 
safeguarding, positive handling and 
restorative practices.  Our ability to 
support students and families, quickly 
and effectively, preventing small issues 
escalating.   

1,2,3,4,5 

Attendance Assistant The position creates extra capacity to 
follow the Legal Intervention Pathway to 
help increase overall attendance and 
reduce the amount of PA.   

3,5 

Safeguarding Officer 
and Mental Health 
Wellbeing lead 

Our internal analysis of events over a four 
year period show that disadvantaged 
students children are more likely to report or 
require support from our Safeguarding 
Officer. This supports children when it 
comes to preventing harm as well as 
supporting children who may have come to 
harm. 

3,5 

 
Total budgeted cost: £537,188 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 
academic year.  

Due to COVID-19, performance measures have not been published for 2020 to 2021, 
and 2020 to 2021 results will not be used to hold schools to account. Given this, please 
point to any other pupil evaluations undertaken during the 2020 to 2021 academic year, 
for example, standardised teacher administered tests or diagnostic assessments such 
as rubrics or scales. 

If last year marked the end of a previous pupil premium strategy plan, what is your 
assessment of how successfully the intended outcomes of that plan were met?  

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 
previous academic year. This will help the Department for Education identify which ones 
are popular in England 

Programme Provider 

  

  

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

 

What was the impact of that spending on 
service pupil premium eligible pupils? 
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Further information (optional) 

Use this space to provide any further information about your pupil premium strategy. 
For example, about your strategy planning, or other activity that you are implementing 
to support disadvantaged pupils, that is not dependent on pupil premium or recovery 
premium funding. 

 

 


