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INTRODUCTION:  

Saltley Academy believes that every student is entitled to appropriately timed and high quality feedback on 

their learning which ensures that they understand the steps required for their future progress towards 

achieving their target grades.  

 

The impact of feedback on learning and progress is of utmost importance when considering the purpose of 

marking and feedback.  This policy, therefore, relates to all aspects of feedback given to students, ensuring 

that students receive the right types of feedback, in the right way, with time to act upon the feedback so that 

it can have its desired impact.   

 

This policy takes into account the latest research from the EEF on feedback, while also acknowledging the 

change in marking habits that took place during the Covid 19 pandemic and any impact this had.  Our 

internal evidence from our current T&L quality assurance processes (e.g. departmental reviews/book reviews) 

and our research into new marking/feedback practices comes together in this policy to improve the feedback 

students receive here.  Another key factor taken into account in this policy is teacher workload.  The new 

strategies incorporated are designed to enable feedback to be given in a smarter way. 

 

This policy promotes the idea that feedback practices are different within different subject areas and has 

allowed each subject area to create their own expectations on feedback that students will receive.  This is 

structured using the academy’s core values  on feedback. 

 

The aim is to integrate new feedback strategies into departmental marking policies that teachers in all 

departments had been trialling out. These include; live marking, peer and self-assessment, dialogic marking, 

comparative marking and whole class feedback.  

 

The process of the review was designed to ensure that the Academy adopted a collaborative approach in 

keeping with the Academy and Multi Academy Trust ethos of distributed leadership. 
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OUR WHOLE SCHOOL CORE FEEDBACK VALUES:   
Feedback at Saltley Academy is;    

1. Manageable - We ensure feedback is meaningful, manageable, appropriately timed, motivating and 

focused on improving learning. 

 

2. Constructive - We believe that every student has the right to written feedback that indicates what 

they need to do to improve, often referred to as ‘WWW/EBI’: ‘what went well’ and ‘even better if’. 

 

3. Celebratory - We celebrate positive outcomes by explicitly praising through verbal and written 

feedback. 

 

4. Versatile - Given the importance of Assessment for Learning (AFL), we aim to feedback through a 

variety of techniques: 

a. Live Marking 

b. Peer and Self-Assessment 

c. Dialogic Marking  

d. Whole Class Feedback 

e. Comparative Marking 

 

5. Relevant - Teachers and subject leads will decide which type of feedback is relevant, when it shall be 

given, ensuring it relates to the task, subject or self regulation strategies e.g. asking students to plan 

revision based on questions they have struggled with. 

 

6. Responsive - Regular opportunities to act upon feedback are given to students.  Students are 

encouraged to actively respond to feedback using green pens.  AFL within the lesson is used to ‘close 

the gap’, improve work and help teachers adapt lessons to meet individual’s needs. 

 

7. Graded - Assessed pieces of Work and summative assessments take place to inform school data 

captures and offer feedback in a particular way e.g. use of GCSE grades or the KS3 Assessment 

framework. 

 

8. Precise - Whole school spelling, punctuation and grammar (SPaG) marking procedures are followed 

as per the Literacy Across the Curriculum strategy.  

 

9. Reflective - There is sharing of good practice within departments and opportunities for 

standardisation and moderation of student work at Academy and Multi Academy Trust level. 

 

10. Bespoke - Each department has developed their feedback policies ensuring core feedback values 4-

7 are made bespoke, whilst encompassing core feedback values 1,2,3, 8 and 9. 
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ARTS: 

Core Feedback Value 4: 

Assessment for learning is done weekly through peer/self-assessment, both through written work and verbal 

reflection. Students can formatively self and peer-assess at least half termly through written evaluations or 

responses to teacher comments. Teacher comments will be issued each lesson in a variety of ways including 

verbal, live, peer, whole class, and written feedback.  At KS3, students are regularly asked to verbally assess 

their own and other students’ work during each lesson based on the success criteria, Key Stage 3 National 

Curriculum strands for example as part of a starter or plenary. At GCSE, fortnightly reflection of the PLCs 

based on target grades compared with working at grades and will inform Key Stage Four students of their 

progress in each assessment objective linked to the GCSE and personalise their areas for improvement.  

 

Core Feedback Value 5: 

Written work relevant to all projects is marked for SPaG and has WWW and EBI comments half termly at 

Key Stage 3. Where this applies to the Key Stage 3 National Curriculum strands the work will be given a 

grade.  At Key Stage 4 students (art/drama) produce draft annotations which are assessed for SPaG and 

address any misconceptions or subject knowledge errors. Students have an opportunity to improve and write 

a neat ‘final’ version of their work. This is on-going and is dependent on the work in lesson. PLCs will be used 

as the main tracking/feedback forms. Where practical work is assessed, verbal feedback is on-going and 

photographic/video evidence of work may be used. Teacher modelled answers or examples of work will 

also be used to support this process.  

 

Core Feedback Value 6: 

Differing Key Stage 3 strands are analysed half termly, and students are given formative feedback where 

teacher will rank students work from copper- platinum based around a skill that they have been studying. 

Written comments will allow students to see what skills they achieved to a high standard and what skill areas 

they will need to improve on to progress through the strand colours, these marks will also be compared to 

their base line marks within the subject area. Students will have the opportunity to respond to 

grading/teacher comments and have time to revisit those skills. In Drama opportunities are given to students 

to act upon feedback every half term when students fill in their self-assessment checklist. This is then followed 

up with a teacher assessed checklist in line with the KS3 strands, which students are then shown, to provide 

them with targets going forward to the next topic. 

 

At Key Stage 4 success criteria is based on GCSE 1-9 grading and students are able to evidence skill 

development; therefore improving their grading throughout the lesson. PLCs will be used to track the progress 

of individual tasks and working at grades will be given based on the 1-9 marks and will be awarded half 

termly.  
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Core Feedback Value 7: 

Key Stage Three strands are used for summative assessment of Key Stage 3, along with base line testing 

(twice per year). Short and full reports provide summative assessment feedback based on their working at 

grade compared to their targets. Key Stage 4 summative assessments are given at the end of project or 

when a mock exam/controlled assessment are completed. Half termly, students will be given a final deadline 

to improve based on the summative assessment and the marks will be logged in the PLC. 

 

Music:  

Year 9: Students will be marked half termly based on knowledge and practical outcomes.  

Year 10: Students will be marked half termly based on knowledge and practical outcomes.  

Year 11: Students will be marked on all components regularly and given time to improve their marks and 

they will undertake a mock exam.  

 

Art/Photography:  

Year 9: Two summative assessments as there are two projects.  

Year 10: Two summative assessments as there are two projects. 

Year 11: Twice in each term as there is one project and a mock exam.  

 

Drama:  

Year 9: Half termly working at grades, termly summative assessments on components. Summative assessment 
for mock component 1 in the Summer Term. 
 
Year 10: Half termly working at grades, termly summative assessments in autumn and spring with actual 
Component 1 assessed in the summer. 
 
Year 11: Summative assessment for Component 2/3 in Autumn Term. Component 2 assessed in Spring 
Component 3 exam in summer. 
 

Sharing of good practice will happen following departmental reviews and staff share ideas through 

departmental meetings. Where more than one specialist is teaching the year/course moderation will happen 

in house.  MAT moderations are planned and attended annually. The Key stage three stands are a consistent 

approach to feedback across the MAT. Network meetings are attended to continue to develop links with 

other schools/teachers delivering and marking the same courses. Moderation is completed yearly, and this is 

used to inform department developments. 
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CITIZENSHIP AND RELIGIOUS EDUCATION: 

Core Feedback Value 4: 

Assessment for learning takes place through self-assessment, peer assessment, and verbal feedback in 

lessons, time for which is usually planned in every lesson. Where time allows live marking will also take place 

during lessons, this may vary between reading through pupils’ written work, checking SPAG, or general 

presentation of work. Pupils will respond to teacher marking in order to consolidate their learning, bridge any 

gaps in their knowledge and understanding or correcting SPAG, these will take place during whole class 

feedback and Assessed pieces of work at the end of every unit. Pupil response to marking will always be in 

green pen. 

 

Opportunities for AFL form part of daily teaching and learning in RE / Citizenship lessons, as well as Assessed 

Pieces of Work at the end of each unit of study, these are usually at the end of each half term. APW’s will 

highlight ‘WWW /EBI to ensure pupils are clear on the progress they are making and how they can improve. 

AFL for KS4 pupils will also include the use of target grades, this will allow pupils to ensure they are making 

expected progress and if not targets for improvement will be given to pupils. Model answers are used during 

lessons and at the end of each assessed piece of work to allow pupils to understand how they can improve on 

their exam skills, knowledge and understanding. Mark schemes and the GCSE specifications are used, 

specifically for year 11 in order to develop their exam skills and how a overview of the course content. 

  

Core Feedback Value 5: 

Student books are marked regularly, through teacher marking of APW’s, live marking, or self-assessment or 

peer assessment. Assessed pieces of work will include detailed feedback allowing pupils to redraft or ‘close 

the gap’ in their knowledge and understanding this will take place at the of each half termly unit of study or 

more regularly during AFL activities in lessons. WWW and EBI will be included in the feedback. Common 

misconceptions / errors will be addressed through whole class feedback, this will be identified by each 

teacher for their individual classes at least once per half termly unit. 

 

Core Feedback Value 6: 

KS3 – Pupils will be provided the opportunity to respond to teacher feedback on assessed pieces of work. 

Pupils will be able to see their strengths and areas for improvement in APW’s through WWW and EBI’s.. 

Grades will be awarded according to the school marking policy of bronze, silver, and gold etc.  

 

KS4 - Assessed pieces of work will be marked at the end of each unit of study and will be graded using the 

GCSE grades 1-9. The format of each APW will be based on the GCSE RE / CZ exam papers. Mark 

schemes, model answers will be used to allow pupils to see where improvements need to made in their study, 

e.g. bridging gaps in learning, revision techniques or exam skills. 
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Core Feedback Value 7: 

Summative assessments will be in the form of the end of unit / topic assessment and GCSE mock exams. Data 

from these results will allow for subject analysis.  

Sharing of good practice, standardisation and moderation of student work will be done during our weekly 

departmental meetings, particularly after a mock exam or assessment, in order to ensure marking across the 

department is robust. Exam marking experience amongst the RE and CZ department ensures that GCSE 

across both departments is consistent and in line with AQA expectations. The use of GCSE mark schemes, 

model answers, key word banks are used as standard. Opportunity for correction of SPAG by pupils is 

frequent through whole class feedback, ‘do now’ activities, peer and self-assessment.  
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COMPUTING: 

Core Feedback Value 4: 

AFL plays a prominent role in Computing lessons, and this is reflected in the following ways: 

a. Peer and Self-Assessment 

b. Teacher directed marking 

c. Verbal Feedback/ Whole Class Feedback 

d. Live Marking 

e. Dialogic Marking  

This can be evident through student responses to feedback, where students take ownership of the process 

using green pens. AFL within the lesson can be used to ‘close the gap’ and improve work through student 

responses (green pens). This can also be evident through staff acknowledgement via department 

stickers/stamps. The above methods a-e are ongoing throughout the lessons. 

 

Core Feedback Value 5:  

Student books are marked regularly every half term, as most topics in KS3 (and some in KS4) are half termly 

projects. This also addresses the issue of time needed to print/compile student work which now will be 

streamlined to reduce our Carbon Footprint. APWs are completed twice per term for Key Stage 3 and 4 and 

marked, unless examination guidance prevents Computing staff from marking the assessed pieces of work. 

Other written work will be recognised by either: 

a. Written feedback on Assessed Pieces of Work or 

b. Where applicable a brief comment, stamp or sticker can be used to acknowledge for 

example content/presentation, including praise, challenge, careless mistakes and 

misconceptions, extension questions.  

 

Core Feedback Value 6:  

The APWs will have evidence of grading related to Copper/Bronze/Silver, Gold and Platinum or GCSE 

grades. Students will complete two assessed pieces of work twice per term. In KS4, OCR do not allow 

students to have formative feedback on actual assessed work. Only final summative feedback may be 

provided. Discussion with students on practise tasks will take place to allow students to understand where 

improvements can be made. 

 

Core Feedback Value 7:  

In KS3, all students will be provided with the opportunity to complete summative assessments which will be 

marked and this will be done through the end of unit test every term. At KS4, the exam board OCR only 

allow final summative feedback which will be provided. Students will carry out tasks like those prescribed in 

the actual assignments for which detailed written feedback will be provided with indicative marking given.  

 

There is sharing of good practice within the department and opportunities for standardisation and 

moderation of students’ work. Sample work will be moderated in departmental meetings by looking at 

sample coursework completed in each class at the end of each project. 
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Verbal feedback:  

This will be used extensively in all lessons. Students will be given positive feedback and constructive 
improvements. This will be evidenced in learning walks and observations. 

  

Self-assessment:  

Half termly students will self-assess work using the department template. Students will be assisted in their 
marking with grading criteria available to ensure better quality feedback. There will be an opportunity for 
students to assess literacy.  

 

Peer assessment:  

Students will peer assess work using the department template. Students will be assisted in their marking with 
grading criteria available to ensure better quality feedback. This will occur at least once per term.  

 

Marking literacy:  

All work will be marked for literacy using the school symbols. Students will be encouraged to use 
dictionaries/spell checkers on all computer documents before handing in. We will ensure all resources have a 
high standard of literacy including highlighting key words. There will be an opportunity for students to assess 
literacy.  

 

Pride in presentation:  

All students will be encouraged to take pride in their work. All work will be stored in a book/folder in order 
of completion. The teacher will draw attention to any elements which are not at the expected standard. We 
will use the regular work scrutiny cycle to ensure this is being addressed effectively. 

 

 

 

 

 

 

 

 

 



 

11 
 

DESIGN AND TECHNOLOGY (D&T): 

Core Feedback Value 4: 

• A combination of both peer marking and teacher directed marking takes place every half term in the 

KS3 booklets.  Students will also redo or improve any marked work in green pen every half term to 

show progress and improvements in response to the teacher marked feedback during the scheme of 

learning prior to the next rotation. For example, DT/Textiles/Food.  

• Peer assessment is also used where practical activity lends itself to support learning by way of 

teacher feedback and peer assessment of the manufacturing processes etc. Peer assessment is also 

used in group work. 

• Examination style assessments are done termly at KS3 and a piece of practical work is also assessed 

to give an overall grade of copper, bronze, silver, gold or platinum. 

 

Core Feedback Value 5:  

• Student’s books are marked for Assessed Pieces of Work. For Key Stage 3, Years 7 and 8 one piece 

per half term by the teacher using copper bronze, silver, gold of platinum.  Pupils are also given 

verbal feedback throughout the scheme of learning. 

• Key Stage 4, Year 9, should have two assessed piece of work per term for example the use of a 

skills-based project and an examination style end of unit assessment. 

• The GCSE Year 10/11 coursework or controlled assessment is marked termly against the examination 

boards specification to guide the pupils in the correct direction to enable successful completion. The 

pupils also do termly GCSE style assessments which then will be followed by a mock examination.  

• All NEA is individually student tracked against assessment objectives criteria using ‘RAG’ rating excel 

spreadsheet which clearly shows pupils their marks for each section of the coursework 

 

Core Feedback Value 6:  

• At Key Stage 3 pupils sit an end of unit termly assessment and produce a finished practical project. 

Once the teacher has marked them in red pen the pupils will then have a feedback lesson with the use 

of green pen corrections or improvements of work carried out by the students. The assessment and 

practical combined give an indication of the average a grade the pupil is working act using copper, 

bronze, silver, gold and platinum. These are uploaded to Arbor every term prior to the next rotation. 

• At Key Stage 4 PLCs are used to inform focussed intervention /planning. 

• All Key Stage 4 assessed work is graded using the specification grades depending on the section of 

the specification or topic that they are covering, and examination board then generates the overall 

GCSE 9-1 grades. 

 

Core Feedback Value 7:  

• All students are participating in end of unit or examination style assessments. These are then marked 

and inputted into excel spreadsheet to plan further teaching of weaker areas. These are also logged 

onto Arbor for reporting back to parents 
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• Sharing of good practice will be calendared into department meetings with teaching groups pre-

identified. This should take place at least twice termly 

• Robust Standardisation of Year 11 controlled assessment work should be carried out bi- annually at 

October half term and Spring half term, to allow for effective interventions to be put in place. Pupils 

are given ongoing one on one guidance throughout the controlled assessment and any concerns are 

raised accordingly.  
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ENGLISH: 
Core Feedback Value 4:  
 
AFL is completed by a variety of means: 
 

• Books are live marked during the lesson. 

• Verbal feedback is provided. 

• Pupils will regularly self and peer assess work. 

• Teachers will mark at least two pieces of work every half term, close marking and grading the work. 
 
 
Core Feedback Value 5:  
 
Student will self and peer assess using  WWW/ EBI comments at least once each week. 
 
At Key Stage 3, students will complete two assessments every half term. 
At Key Stage 4, year 9 and 10 students will complete two assessments every half term. 
Year 11 will complete a mini assessment (Language exam question) every two weeks and a complete exam 
paper as a summative assessment. 
 
Comparative and whole class feedback will be used to mark mini assessments. 
Summative assessments will be marked and graded by the teacher. Students will receive personalised 
WWW/ EBI comments.  
 
 
Core Feedback Value 6:  
 
Students are directed to respond to teacher’s marking and redraft, improve, extend or correct their work. The 
prescribed minimum of two “green pen” redrafts / responses to teacher’s marking are to be completed every 
half term. This time must be built into the planning of the lesson for the process to be effective.  
 
The spelling grids in the exercise books are used to identify spelling errors and practise the correct spelling. 
 
Literacy mats and a glossary of language devices are printed in the exercise books. 
Oracy mats are utilised within the lesson. 
 
 
Core Feedback Value 7:  
 
Summative assessments are planned for every half term. GCSE grade descriptors are used to mark KS4 
assessments. Bronze – Gold descriptors are used to mark KS3 assessments. 
 
Moderation sessions for each key stage will be planned into the calenda. 
Department meeting time will be used for sharing of good practice and moderation. There are regular 
discussions of marking within department meetings. Standardisation material and EXAMPRO is used to 
exemplify marks awarded by the board 
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HUMANITIES: 
 
Core Feedback Value 4:  
Given the importance of Assessment for Learning (AFL), we aim to feedback through a variety of techniques: 

a. Live Marking 

b. Peer and Self-Assessment 

c. Dialogic Marking  

d. Whole Class Feedback 

AFL opportunities are planned into lessons delivered by the humanities faculty.  Progress checkers are used as 

transitions between activities and learning episodes which enable colleagues and students to review and 

consolidate learning before moving onto the next activity.   

Self and peer assessment of exam answers using mark schemes enable students to understand the 

requirements for each level and grade. 

The use of post it notes, mini white boards and quizzes also enable students to review their progress in 

engaging and quick assessment tasks.   

There has been an increase in the frequency of self-assessment especially at KS3 with resources such as the 

guided reading booklets.  

Whole class feedback is another useful tool which can provide guidance and address common errors or 

misconceptions.     

Live marking can be used with smaller groups or whilst students are working independently and can provide 

a good opportunity to build stronger relationships and provide detailed feedback on how teachers and 

examiners reach assessment judgements.    

Dialogic marking can also be used if colleagues will feel it will be beneficial and will usually take the form of 

students responding to questions posed by their teacher.   

When moderating results there is an element of comparative marking and students especially at KS4 can look 

at different answers to exam questions in order to develop their own good practice.   

 
Core Feedback Value 5:  
Teachers and subject leads will decide which type of feedback is relevant, when it shall be given, ensuring it 

relates to the task, subject or self regulation strategies e.g. asking students to plan revision based on 

questions they have struggled with. 

Feedback can be delivered in a variety of forms.  To ensure consistency across the department there are end 

of unit tests and assessments which will then lead to relevant and specific feedback about the unit of work 

which has been taught.  However, colleagues are able to decide on the best feedback method to suit the 

needs of their students.   

We also believe that every student has the right to written feedback that indicates what they need to do to 
improve, often referred to as ‘WWW/EBI’: ‘what went well’ and ‘even better if’.  Written feedback can be 
presented as questions for students to consider and respond to. We celebrate positive outcomes by explicitly 
praising through verbal and written feedback. Checking work which will not be marked in detail, will ensure 
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that students are offered praise and challenged when the quality of work is inadequate.  Praise can be 
written, verbal or demonstrated in stamps, stickers and linked to positive merits on Arbor.  
 
 
Core Feedback Value 6:  
Regular opportunities to act upon feedback are given to students.  Students are encouraged to actively 

respond to feedback using green pens.  AFL within the lesson is used to ‘close the gap’, improve work and 

help teachers adapt lessons to meet individual’s needs. 

After assessed pieces of work have been marked students will have the opportunity to: 

▪ Respond to questions posed by the teacher. 

▪ Improve, correct or redraft sections of work which require improvement. 

▪ Use model answers and mark schemes to improve their work. 

▪ Use whole class feedback points and apply these to correcting errors in their work. 

In lessons AFL opportunities will be built in as transitions, Q&A sessions, low stakes knowledge quizzes and can 

be demonstrated with whiteboards, green pen checks and any other relevant method which is suitable and 

provides information on how well students have understood the content and skills. 

Feedback must ensure that students are trained to check their own work by understanding the success criteria 

and this can be done with the sharing of model answers, mark schemes and checklists with students.   

Feedback is responsive to the current unit of learning which students are exploring but there should also be 
regular checking of prior learning to ensure this learning has been securely embedded and not just tested 
close to the point of teaching it.   
 
Students will be expected to correct SPAG errors regularly in their books, not just after APW.  Whole class 

feedback can identify common errors which can be addressed as a do now activity.  Keywords and lesson 

specific terminology will be clearly signposted to students to minimise the frequency of students misspelling 

words.  Classroom displays also ensure that curriculum information and keywords are prominently displayed 

in learning environments.  

 
Core Feedback Value 7:  
Assessed pieces of Work and summative assessments take place to inform school data captures and offer 

feedback in a particular way e.g. use of GCSE grades or the KS3 Assessment framework. 

GCSE APWs will be graded using the Edexcel mark schemes and graded 1-9 and be specific to the key 

topics which make up all the components of the GCSE.  After successful completion of all the key topics which 

contribute to each GCSE exam paper, students will be given the opportunity to complete a full exam paper 

which will include content from all the key topics within that exam.  This ensures that the full breadth of 

content, assessment objectives and skills for that exam are covered and that students have regular exposure 

to full exam papers, preparing for exams and writing under timed conditions.   

GCSE APW will follow the exam board question stems and format of exams. 

KS3 assessment is more flexible.  End of unit tests which are accessible for all learners and all abilities will 

take place at the end of Autumn and Summer terms as exam papers. These summative exams will also be 

supplemented by a range of knowledge checkers and AFL tasks.  
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Colleagues will provide feedback on end of unit assessments which are meaningful and cover the range of 

knowledge, assessment objectives and understanding which have been taught as part of the unit of study. 

Feedback must be manageable for colleagues teaching several teaching groups. The frequency of marking is 

linked to the amount of curriculum time which is provided to our subjects.  This should ensure that there is no 

disparity in marking expectations between subjects which have more curriculum time. Assessed pieces of work 

and end of unit assessments are marked and students are given detailed feedback and the opportunity to 

redraft work or sections of the assessment which they have not performed well in.   

There are two APWs per term for Key Stage 3 and Key Stage 4 and each member of staff can tailor the 

assessment to match the learning needs of their teaching group. This ensures that assessment tasks are 

meaningful and suit the needs of the students. Teachers are encouraged to adjust their approach as 

necessary and trusted to incorporate the outcomes into subsequent planning and teaching. 

For some units there has been a move towards using booklets to minimise the disruption caused by Covid 19 

and the impact it has had on attendance and lost learning time.  These booklets will not be marked and only 

the end of unit assessment or exam paper linked to that unit will require marking.  

Students and colleagues are provided with opportunities to design and present assessment opportunities 

which are not always based on extended writing. Assessed pieces of work can be written e.g. a report, story, 

essay, a test; practical e.g. a performance or oral e.g. a presentation or a contribution to a discussion usually 

assessed pieces of work will arise from the scheme of work and will not need to be superimposed.  Assessed 

pieces of work can be done at any time during the scheme of work. 

There is sharing of good practice within departments and opportunities for standardisation and moderation 

of student work at Academy and Multi Academy Trust level. 

Good practice is shared in good departments.  We share ideas, resources and collaborate regularly to 

ensure that our curriculum provision is excellent.  Feedback strategies and resources are updated on our 

shared area and discussed in departmental meetings.  Training on assessment at GCSE has been provided 

for all departmental colleagues.  Moderation of GCSE exam papers is carried out regularly and we have 

colleagues within the department that have marked for exam boards.   
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MATHEMATICS: 
 
Core Feedback Value 4:   
The mathematics department use a range of AFL techniques to give feedback to pupils within a lesson. 
Teachers are encouraged to circulate the classroom when pupils are tasked with an activity. When teachers 
circulate, they are to mark pupils book where appropriate, and make comments and annotations as they go 
around. Teachers are not expected to live mark every book in a single lesson, rather what is manageable 
and should aim to live mark every student’s book once per week.  When circulating, teachers should identify 
errors in SPAG and ensure these are corrected by the pupils.   
  
All teachers are provided with green pens to allow for students to peer and self assess work. This is an 
expectation in every lesson, and acts as instant feedback for pupils.  Teachers are encouraged to collect the 
number of marks students achieved post peer/self assessing their work to give an idea of students’ learning. 
This should also direct the lesson, allowing the teacher to be aware of misconceptions, and ascertain whether 
to move on, or provide further teaching on a concept.   
  
Summative assessments happen twice a half term, where all pupils do a test on a taught topic. This is marked 
by teachers, who then complete a tracker which identifies areas of strength and Areas to work on. The 
information from the tracker is then used to identify a topic which the student should do better on. This is 
modelled for the student, and then the student is expected to answer a question based on the teacher’s 
feedback and modelling. This allows feedback to be constructive and meaningful for the pupils. Each pupil’s 
feedback is bespoke to their 
assessment.  
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Core Feedback Value 5  
It is important that pupils remember what they are taught, This is why it is necessary for pupil’s to have 
regular points in which they are assessed on an individual piece of work. The department has a cycle of two 
topics (approximately) per half term, and as a result it is relevant that they are assessed on these two topics. 
Likewise it is important that pupils are provided with instant feedback, and use their green pens on a lesson 
by lesson basis to make corrections react to identified misconceptions.   
  
Core Feedback Value 6  
All pupils are expected to responded to in class feedback through live marking, or feedback post summative 
assessments. The modelled solutions give students an opportunity to reflect on a well answered question, and 
as a result, independently complete a question. Responding to feedback happens on a lesson by lesson basis, 
as and when the teacher may request, ideally post live marking or self/peer assessed work.   
  
Core Feedback Value 7  
All pupils sit a milestone assessment which is calendared around school data entry points. This allows for staff 
to grade the attainment of pupils, providing staff with informative information to aid with set movements, and 
data analysis. All pupils sit 3 graded assessments in an academic year, which tests pupils on cumulative 
content taught up to a given point in the year.   
 
Use of tailored mark schemes for all summative assessments. Marking practice will be standardised. 
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MODERN FOREIGN LANGUAGES (MFL): 
 
Core Feedback Value 4:  
AFL plays a prominent role in lessons, and could be done through: 

• Peer marking 

• Teacher directed marking 

This is evident through student responses to feedback, where students take ownership of the process using 

green pens. AFL within the lesson is used to ‘close the gap’ and improve work through student responses 

(green pens). 

• AFL should include verbal feedback, self-assessment, peer-marking, or teacher directed marking.  

• Two examples of AFL each half term (one example of AFL for classes taught once a week) for both 

KS3 and KS4. 

• AFL should be acknowledged by the teacher every 3 weeks. 

• Peer/ self-marking should be supported by teacher providing clear assessment criteria. 

 
 
Core Feedback Value 5:  
Student books are marked regularly, and written work should be recognised by either: 

➢ Whole class feedback on Assessed Pieces of Work using whole class feedback sheet for example 

content/presentation, including praise, challenge, careless mistakes and misconceptions, extension 

questions. APW should be marked every half term and feedback and target given to pupils.  

➢ Written feedback for Summative assessment using the feedback sheet. where applicable a brief 

comment acknowledging for example content/presentation, including praise, challenge, careless mistakes 

and misconceptions, extension questions. At least one assessment should be completed every term for KS4 

and twice a year for KS3. This can include end of unit test, or a task set by teacher on Speaking, listening, 

Reading, or Writing skills. Pupils should be given opportunity to give feedback to marking using the green 

pen. 

➢ Books should be acknowledged by the teacher every three weeks which may be in the form of use of 

Live marking, reward stickers, verbal feedback stamp or 

 
Core Feedback Value 6:  

➢ APW should be either graded according to KS3 marking criteria. 

➢ APW should be graded according to GCSE grades for KS4 (9-1) 

➢ specific skill for example listening, speaking, reading, or writing.  

➢ APW, Mock test and end of unit test should help to create PLC ‘s for specific skills to ensure that pupil 

make progress towards meeting their target grade. This is related to a particular topic that pupils have 

studied during the half term.  
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Core Feedback Value 7:  

➢ Summative assessment should include APW, end of unit test (for KS3) and mock test (for KS4) 

➢ Mock tests for KS4 should take place termly. This can be elements of mock test for a particular skill for 

KS4. For KS3 this can be the end of unit test or APW every half term is an assessment of pupil progress in 

a particular skill. 

 

There is sharing of good practice within departments and opportunities for standardisation and moderation 

of student work. 

➢ Moderation and Standardisation should take place for Spanish and Urdu during departmental meeting to 

ensure that good practice is shared once every term for KS3.  

➢ Moderation and Standardisation should take place for Spanish and Urdu during departmental meeting to 

ensure that good practice is shared once every half term for KS4.  

➢ Moderation should also ensure consistency of marking and quality of work produced by pupils in Spanish 

and Urdu. 
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OUTSTANDING LEARNERS: 
 
Core Feedback Value 4: 

Pupil’s learning booklets are marked every two weeks by the teacher. Written feedback is given regarding 

content, presentation, SPaG as well as challenging any misconceptions made. This feedback is made directly 

in pupil’s booklets by the teacher using red pen. In addition to this the teacher will create a green question 

box within pupil’s work booklets after each lesson. The aim of this box is to stretch and challenge pupil’s 

learning by asking them to either expand on an answer they have given or setting an additional question 

which will allow them to think deeper. At the end of each lesson ‘What Went Well’ and ‘Even Better If’ 

comments are made by the teacher to ensure that the feedback is constructive as it not only celebrates the 

positive outcomes but also allows pupils to reflect and improve their work. Pupils are given the opportunity to 

reflect on their own work at the start of each lesson through the use of self-assessment. Pupil’s are therefore 

required to answer the green box question as well as completing the reflection box using a green pen. This 

enables pupils to make significant improvements to help aid learning.  

Learning logs are completed by pupils once every half term. Therefore, there are six completed in total 

throughout the academic year. After the completion of each learning log the Outstanding Learner teacher will 

award pupils with a grade (copper through to platinum) depending on the quality of their work. This grade is 

fed back to pupils.  

Live marking is completed by the teacher throughout each lesson as and when they feel appropriate. This 

method of feedback allows pupils to gain instant feedback which can be praise or constructive comments in 

order to significantly help to promote learning.   

 

Core Feedback Value 5:  

As pupils receive one Outstanding Learner lesson every two weeks then this means that written feedback will 

be provided after each lesson. We believe that providing feedback over this timescale is not only 

manageable for teachers but also meaningful and motivating for pupils. This is because it allows pupils to 

reflect on their work at the start of each lesson by reading the teacher’s comments and completing the 

requested additional tasks that lead to deeper thinking. The additional tasks being the green question box 

and the reflection box. 

Feedback from each learning log will be given to pupils after the completion of each one. Pupils will 

therefore receive feedback in terms of their awarded grade at six different intervals throughout the 

academic year.  

Live marking will be decided by the individual Outstanding Learner teacher as and when they see fit with a 

means to ensure progress is occurring.  

 

Core Feedback Value 6:  

Pupils are given approximately five minutes at the start of each lesson to respond to the teacher’s feedback 

with the use of green pens. Within this allocated time pupils are required to complete the ‘pupil response’ 

box in their learning booklets. Within this box pupils are required to identify aspects of the lesson they 

enjoyed and explain their reasons for this. Pupils are also encouraged to explain ways in which they can 
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improve. This encourages pupils to actively respond to the feedback allowing deeper reflective thinking to 

occur. Pupils are also given the opportunity to respond to any questions that has been posed by the teacher 

in the main section of the learning booklet (green box question). This, for example could be a question 

relating to the task enabling pupils to apply more thought and consideration. Posing questions or encouraging 

pupils to ‘expand on their answer’ promotes evaluative thinking. Whole school spelling, punctuation and 

grammar will also be highlighted by the teachers and corrected by pupils using green pens at the start of 

each lesson. Pupils must complete the ‘spellings box’ for any spelling mistakes identified by the teacher. Pupils 

will repeat the correct spelling three times in the box. 

 

Core Feedback Value 7:  

Three assessed pieces of work are completed by all pupils throughout the academic year. This will occur at 

the end of each half term. These summative assessments are marked by the teacher using the mark scheme 

and grading criteria. Pupils are awarded a grade for each assessment from copper through to platinum. The 

data for each assessment is transferred to the department gradebook which is a central area where all 

assessment grades can be located. This information helps to inform whole school data captures.    

Throughout the academic year pupils are required to complete six learning logs. These are all assessed by 

the teacher and graded. These are also transferred to the department gradebook.   
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PHYSICAL EDUCATION (PE):  
 
Core Feedback Value 4:  
 
Versatile - Given the importance of Assessment for Learning (AFL), we aim to feedback in GCSE 

PE through a variety of techniques such as: 

1. Direct instruction – feedback will be provided by teachers as part of their instruction. 

Questioning will be skilfully used to provide feedback and support student progress.  

2. Live Marking – When providing feedback during the lesson staff will live mark pupils 

work when it will facilitate pupil progress. This genre of feedback allows pupils to gain 

instant feedback which can be praise or constructive comments in order to significantly 

help to promote learning.   

3. Peer and self-assessment – This will form an integral part of AfL in the PE department 
Peer and self-marking is predominantly completed through the use of green pens against 
clearly defined success criteria. Peer and self-directed marking should be recognised by the 
teacher, during the 2-week marking cycle. This can be done during lessons. 

4. Teacher directed marking must include a target for improvement for pupils in a 
highlighted box on the appropriate page. This highlighted box will link to the assessment 
objective 1-3 (AO1-3). PE department specific ‘close the gaps’ (CtG) are used following 
the marking of all Assessed Pieces of Work (APW) and any end of chapter tests 
completed. These include a student response to the feedback received. Teacher directed 
marking should be recognised by the teacher, during the 2-week marking cycle. This can be 
done during lessons. 

5. Whole class feedback – A bespoke whole class template is used to record the feedback 
following an APW. This allows the teacher to engage with the details of the work pupils 
produce rapidly, clarifying any misconceptions from the APW.  

6. Comparative marking – This is used in GCSE PE when completing the NEA component of 
the course, and when completing long answer questions to compare answers and decide 
which is better. 

 
 
Core Feedback Value 5: 
 
Relevant - Teachers and subject leads will decide which type of feedback is relevant, when it 
shall be given, ensuring it relates to the task, subject or self-regulation strategies. 
 

1. Oral feedback will be provided during all practical and theoretical lessons. This can 
be teacher and student led feedback. This is fundamental aspect of teaching in PE.  

2. Books/folders should be marked every 2 weeks. No book/folder should go more 
than 2 weeks without some live marking done by the teacher.  

3. This may include ‘ticks’ which will represent correct work/ answers/ presentation for 
example and staff will add praise through both verbal and written comments.  

4. Minor mistakes regarding misconceptions should also be identified. Common 
misconceptions should be incorporated into a teacher’s planning.  

5. Student’s exercise books, for example, have boxes for staff to use when completing 
less detailed marking. These include keys words, further questions, key points and 
facts, WWW, EBI - feedback from teacher/peer/self.   

6. APW must be teacher assessed or peer assessed. If teacher assessed then a 
department ‘close the gap’ sheet should be completed and attached to the students 
APW. Students should then be allowed DIRT (reflection) time and to respond to 
teacher’s feedback. 
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7. If peer assessed then it should be supported by the teacher- providing a clear mark 
scheme/ assessment criterion to ensure all students know what they are looking for 
when they mark their peer’s work. 

8. One APW or end of topic test to be completed every half term. 
9. Whole class feedback sheet should be used when any other form of assessment is 

completed. These should note the strengths, areas for improvement, misconceptions, 
and next steps.  

10. Spell check sheets are now included in books to support students SPaG.  
11. Specific key vocabulary sheets must be stuck into students’ books or folders at the 

start of every new chapter taught. 
12. APW and topic tests will be stapled in students’ books or stored in their folders.  
13. Year 11 exercise books may vary from this where necessary to incorporate practical 

assessments, revision, mock exams, NEA etc.  
 
 
Core Feedback Value 6: 
 
Responsive - Regular opportunities to act upon feedback are given to pupils.  Pupils are 
encouraged in GCSE PE to actively respond to feedback using green pens.   
 

1. Teachers will provide instant feedback to pupils orally, including through a range of 
questioning strategies, including the use of hinge questions.  

2. Following an APW, staff will complete a ‘close the gap’ sheet, pupils should then be 
allowed DIRT (reflection) time and to respond to teacher’s feedback. 

3. Teacher directed marking must include a target for improvement for pupils in a 
highlighted box on the appropriate page. A question using the AO will be asked for 
pupils to respond to in green pen demonstrating their knowledge and understanding. 

4. Pupils will be given time as and when appropriate to respond to teachers’ feedback 
/questions asked using green pens. 

5. Spell check sheets are included in books to support students SPaG. Any corrections 
will be made in green pen. Pupils are encouraged to correct common SPaG mistakes.  

 
 
Core Feedback Value 7:  
 
Grading - Assessed pieces of Work and summative assessments take place to inform school data 
captures and offer feedback in a particular way e.g. use of GCSE grades or the KS3 
Assessment framework. 
 
GCSE PE 
 

1. All GCSE PE practical and written assessments will be recorded in the department 
assessment spread sheets half termly.  

2. GCSE PE grading 9-1 will be highlighted on students CtG sheets following their 
APW. Grading related to 9-1 grades as a percentage due to the uncertainty 
regarding 9-1 grade boundaries. This allows for comparison and monitoring. Once 
grade boundaries are released, this will be adapted.  

3. Summative assessment will be regular through the use of APWs (half termly) and 
exams. 

4. Mock exams are also completed for both Paper 1 and Paper 2 at the end of Years 
9 and 10 respectively. Year 11 will then continue with mock exams to closely monitor 
and evaluate pupil progress. These are completed as and when it is felt necessary 
following the completion of set units. 

5. A GCSE PE spreadsheet is used to make sure all data is robust and progressive as 
pupils work through the components of the GCSE PE syllabus.  
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6. Controlled Assessments and mock exams are moderated during department meetings 
to allow standardisation.  

7. All APW have an exam board mark scheme for teaching staff use. 
 

Key Stage 3 & 4 CORE PE 
 

1. At Key Stage 3, the KS3 assessment framework will be used. Data will be input 
every half term following the activity pupils have completed using the PE assessment 
criteria for that activity. 

2. At Key Stage 4, an attitude to learning grade will be awarded every half term 
following the activity completed. 
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SCIENCE: 

Core Feedback Value 4:  

• Peer/ self/ teacher directed/ live marking / Whole Class Feedback (WCF) will form an integral part 

of AfL in the Science department. 

• Peer marking should be supported by teachers providing a clear mark scheme/ assessment criteria to 

ensure all students know what they are looking for when they mark their peer’s work and what form 

of feedback to give. Feedback should be appropriate to the task, e.g. verbal, WWW/EBI, mark out 

of 6 etc. and this should be guided by the teacher. 

• Teacher directed marking should match the needs of the lesson.  

 

Peer/ self assessment and classwork should be acknowledged by the teacher through live marking, during the 

3 week marking cycle. This could include a comment on presentation/ effort etc. 

 

Core Feedback Value 5:  

• Within each 3 week period there will be evidence of either live marking or feedback from the 

teacher on an APW (Assessed Piece of Work).  Books should be marked every 3 weeks.  

• APWs (for both Key Stage 3 and Key Stage 4) will take the form of one or more of the following: 

1. An end of topic test; 

2. A set task with a ‘practical’ focus; 

3. A 6 mark question – to be deep marked looking at both scientific content and SPAG; 

• This will be for every topic (at both Key Stage 3 and Key Stage 4). This will equate to a minimum of 

2 APWs per half term. 

• Year 11s may vary from this where necessary to incorporate core practicals, revision, mock exams 

etc.  

• Topic tests will be stored in folders.  

• Feedback from APWs will be completed on a coloured sheet that will be stuck into students books.  

• Practical tasks and 6 mark questions will be completed in books. 

• Feedback will be completed on a pro-forma sheet: i.e. students complete the key information – 

marks/ %/ target grade/ grade achieved; then complete 2 written sections where they analyse their 

performance and record what they did well and areas for improvement. Staff then add their 

comment at the bottom of the sheet and agree or disagree with the student.  Following this, either a 

“Close the gap task” is completed, or an activity is set based on Whole Class Feeback, depending on 

which is more appropriate. 

• ‘Green pen work’ should always follow an APW and be evident in books.  

• Other marking in books (other than APWs) will be less detailed. Work must be checked regularly (see 

above) and work acknowledged. WWW/ EBIs are not always necessary.  

On the whole, ‘ticks’ will represent correct work/ answers/ presentation etc. and staff may add praise 

through both verbal and written comments. Mistakes will be identified, including a focus on literacy. Staff will 

use ‘Q’s to challenge and deepen work/ answers where appropriate; this is in place of WWW/EBI at the 

end of a piece of work. 
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Core Feedback Value 6:  

• Grading will be seen on feedback from APWs i.e. practical set task and end of topic tests. 6 mark 

questions will be marked out of 6! 

• At Key Stage 3, grading will be through the bands (Platinum / gold / silver/ bronze and copper.  

• At Key Stage 4 it will be 9-1 grading 

Topic tests will be stored in folders. A record sheet will be developed to record the test results and for 

students to self-monitor their progress and achievements. 

 

Core Feedback Value 7:  

• Summative assessment will be regular through the use of APWs and exams.  

• Mock GCSE exams will also be done at Key Stage 4. There will be 3 – one each of biology, 

chemistry and physics.  

• Exams will also be taken at the end of each ‘subject’ i.e. biology exam, chemistry exam and physics 

exam. This will be one per year and, depending on other calendared items, an end of year exam 

encompassing all topics should also be carried out. Where necessary, dates may be amended to 

reflect the whole school calendar.   

 

Sharing of good practice will take the form of: 

• Moderation and standardisation tasks during department meetings, at least once per term; 

• Key focus on practical tasks, especially core practicals, to be discussed prior to marking and post 

marking; 

• Collation and analysis of data from APWs and exams; 

• Informal drop ins by Key Stage  coordinators/ subject  leader/ SLT link; 

• Book scrutinies during departmental reviews 

• MAT moderations. 

 

 

 


