
10 

 

 
 

Minutes of the Local Governing Body Meeting held at the Academy 
at 4.15pm on Tuesday 2nd October  2018 

 
 

Present:  Mr Michael York – Acting Chair 
Mrs Shamin Akhtar – Parent Governor 
Mr Anwar Hasan – Staff Governor 
Ms Nusrat Kauser – Staff Governor 
Mr Bhupendra Tailor – Community Governor 
Mrs Riaz Bi – Parent Governor 
Mr Pete Weir  - Head of Academy 
 
 

Apologies:  Mrs Bev Mabey – CEO MAT 
Mr Chris Spiers – Staff Governor 
 

 
  
In Attendance: Mrs Clare Holmes – Clerk 

Ms Angela Henry - Observer 
 

    
 

 
 
Approval of the Minutes of the meeting of the 19th June 2018 
 
RESOLVED: The minutes of the Governors meeting, held on 19th June 2018 be 
approved as a correct record of the meeting. 
 
Mr York explained that the Governing Body was disbanded at the end of last year. Mr 
York is no longer officially a member but has agreed to stay as Acting Chair until the 
post is filled. Mr York explained that the Trust has changed slightly and that they have 
set up a performance and standards board which all the Chairs of the local governing 
bodies will report too. Mr York is the Chair of the new performance and standards 
board so can no longer be the Chair of Saltley AAB. 
 
Mr York introduced Angela Henry who is attending today’s meeting to observe. Ms 
Henry has expressed an interest in becoming a school governor. 
 
Pecuniary Interests 
 
All Governors completed new pecuniary interest forms. 
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Actions 
 

 Mrs Wilson to look into Warwick & Edinburgh well-being scale. 
This is deferred at present as Ms Wilson is on maternity leave. 

 Mr Weir to send copy core GCSE papers to Governors 
Mr Weir has completed this. Paper copies were requested by Mr Tailor & Mrs 
Bi. 

 Mr Weir to check governors e-mail access and ability to e-mail governors 
group. 
Mr Weir has attempted to look at this again but with no joy, this may be 
resolved by the new Governor Portal being used by the trust. 

 
Risk Register 
 
Mr Weir reported that there have been no amendments since the last meeting. One 
element of risk is the transition of the new AAB at Saltley and the appointment of a 
Chair. The other element of risk is the building work currently being undertaken on 
site. 
 
Mr York expressed concern regarding the transport of pupils to and from the 
resource base. 
 
Mr Weir reported that from Easter the school will have a staggered dismissal. Traffic 
calming measures are being explored for Broadway Avenue. 
 
Mr York asked if there is anything in the risk register regarding the increase in pupil 
numbers. 
 
Mr Weir responded not in terms of being unable to fill the places as there is presently 
a waiting list. However, the register will be updated for the forthcoming buiding 
programme and presented at the next meeting. 
 
Budget & Staffing 
 
Mr Weir reported that the budget for last academic year has balanced despite still 
being owed £30,000 from BCC for some archiving. 
 
Mr York asked for an update on the situation with Engie. 
 
Mr Weir reported that Lend Lease staff are now MAT employees. The academy has 
inherited one long term sickness but the 2 colleagues on site have performed very 
well. The ICT contract is the only one still in existence, there should be an update 
about this by Easter. 
 
Mr Weir reported that the academy is fully staffed. There are two maternity covers to 
sort out.  
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Mr York asked if the academy is happy that it can deliver the quality curriculum 
required with the budget it has. 
 
Mr Weir stated that he is happy with the budget allocated Saltley by the MAT. He 
feels that the academy can deliver the targets set for it with the budget it has. 
However he would also like to do more in the areas of mental health, attendance and 
mentors. 
 
SEN 
 
Mr York advised that he was the allocated governor for SEN, a new link governor 
will now be required. 
 
Staff Governor, Nusrat Kauser volunteered to be the link governor for SEN. Nusrat will 
arrange to meet with Richard Jones. 
 
Mr Weir stated that more students had arrived in year 7 than was anticipated. The 
resource base is awaiting referrals. 
 
Mr York asked if the academy is happy with the protocol for referral of students. 
 
Mr Weir stated that Any students referred to the resource base will have to have an 
official diagnosis of autism. Mr Weir has visited the resource base at Topcliffe Primary 
and is mindful of the impact the resource base could have on the rest of the school.  
 
Mr Hassan asked where the pupils for the resource base will come from. 
 
Mr Weir stated that they will be referred by SENAR, some may already be pupils at 
Saltley Academy but others will come from all over Birmingham. 
 
Mr York stated that the academy will have to be mindful of pupils coming from a 
different cultural background to the majority of students at the academy. 
 
Mr Tailor asked if dyslexia counted as part of SEN and could they be referred to the 
base. 
 
Mr Weir stated the Base is for students with ASC.. 
 
Mr York asked if Richard Jones was going to lead on the resource base. 
 
Mr Weir said that a JD would need to produced. 
 
Safeguarding. 
 
Mrs Akhtar reported that she had met with Liz Wilson and looked at the SCR. Mrs 
Akhtar reported that procedures are in place. KSCIE training has been undertaken. 
Hays online training has taken place for staff but Governors need to complete it. 
Mr Weir reported that only the cleaning staff have yet to complete the Hays online 
training. 
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Action : Governors to complete Hays online training by half term. 
Action: Mr Weir to consult with MAT re more appropriate safeguarding training for 
cleaning staff. 
 
 
Mrs Akhtar is happy to remain as safeguarding link governor. 
 
Mr York asked who is Lead DSL in Ms Wilson’s absence. 
 
Pete White is Lead DSL, Phil Turner is Deputy DSL, and Pete Weir is a DSL and a 
number of other school staff. 
 
Mr York reiterated that all Governors and all school staff have a responsibility for 
safeguarding. 
 
Head Teacher Report, including results 
 

 Progress = National Average 

 Progress has been .2 above for the last two years 

 Staff have returned with determination that they will be above national 
average  

 Year 7 have settled well 

 64% of Year 10 already have  a grade 4 in English Literature 

 40% of Year 10 have a grade 5 in English Literature 

 The more able students have struggled to achieve this year and there has been 
a dip in maths. 

 Some students were put in for the higher paper and did not achieve. If you 
don’t get a 3 or higher on the higher paper you get nothing. 

 17 students got a u grade out of 240. 

 The maths department has undergone a restructure with a specific lead for 
Year 11. 

 Higher grades in maths is one of the Academy’s biggest issues. 

 SEN progress is also lower than last year. If two very vulnerable students 
(‘outliers’) are taken out of the data  then progress is good. 

 The cohort was a far less able cohort than is normal at the Academy. 

 Fewer students did language (Urdu) which is a particular strength of the 
academy. 

 English performed strongly. 

 Maths will be closely monitored in 18-19. 
 
Mr Tailor asked if it was thought a lack of knowledge or a lack of exam technique 
affected results. 
 
Mr Weir replied that both had an effect, this was noticed all through their school 
career: however, there will continued support in this area, including a workshop for 
parents. 
 
 
Mrs Akhtar asked where the year 11 pupils are now. 
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Mr Weir responded that Andy Marshall, from Learning to Work will be chasing them 
up to ensure all are in Education or Training.  
 
Mrs Akhtar asked who will be delivering intervention  
 
Mr Weir stated that intervention is delivered by subject specialist teachers.. 
 
Mr Tailor reported that from the figures shared it looks like Geography results are 
stuck. 
 
Mr Weir stated that Tile Cross Academy are going to help with the Geography 
department and in return Saltley are helping their ICT, History and English 
departments. 
 
Mr Hassan stated that results in Childcare have been excellent and Art and Spanish 
have improved. 
 
Mr Weir reported that current year 11 are on course to get results back to where they 
are used to being. The academy has confidence that this will be the case. 
 
Mr York asked why the predictions appeared to be so far out. 
 
Mr Weir replied that it is thought that it is as a result of a combination of factors, 
including, new gradings and the unpredictable nature of the year group. 
 
Mr Tailor asked if the school is allowed marked papers back. 
 
Mr Weir replied that the academy can. 
 
Mr York stated that there is a concern for Governors that it was thought the 
Academy was secure in its results, it now appears that the results are of concern. 
 
Mr Weir reiterated that the Academy will be working with other schools across the 
MAT, this year’s year 11 are a much more able cohort and are already more engaged 
with their interventions. 
 
Mr York asked if Governors could see the flight path for low, middle and higher 
attainers. 
 
Action: Mr Weir to provide flight path info for Governors at next meeting. 
 
Mr Hassan reported that many syllabui  are new and that this only the second year 
of the new grading system, the first year for some subjects. 
 
Mr York stated that he feels that last academic year the Governing Body put less 
emphasis on predicted grades than in previous years. The focus the year before was 
much higher. Did the Governing body relax on the back of two years of good sets of 
results? 
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Mrs Akhtar stated that this may have been because of the nature of the cohort. 
 
Mrs Bi asked what the academy is doing for this year’s year 11 students. 
 
Mr Weir responded that the academy is utilising its mentors and offering Saturday 
morning sessions. The academy is reflecting on where it did not get things right last 
year. The mentors will help students in interventions. 
 
Mrs Kauser asked if the time in SLT detention could be better spent? 
 
Mr Weir stated that age appropriate work is being set for students in detention, 
including year 11. 
 
Mr Hassan asked if performance and standards should be on future agendas as an 
item on its own. 
 
Mr York stated that this is a valid point. Mr York also asked if reviews were taking 
place with departmental heads following up on exams results 
 
Mr Weir responded that yes. One to one meetings would be taking place. Mr Weir 
asked if Governors wished to attend? 
 
Mr Tailor, Mrs Bi and Mrs Akhtar all responded that they would like to attend. 
 
Mr Tailor is available any day. 
Mrs Bi can do any day after 5pm 
Mrs Akhtar can do Tuesdays. 
 
Expansion of the school 
 
Mr Weir reported that the Academy had been asked if they could take more students. 
The Academy have advised that they will not be in a position to do this until 2020. The 
school will be taking in one extra form who will be housed in a porta cabin for now. 
There is also a possibility of some pupils being taught at WWH. Mr Weir reported that 
the new build at Saltley will be dedicated to a retired colleague. There are also some 
interior changes required: the kitchen will be remodelled, science labs created. The 
company looking after the project are the same that carried out the building works at 
WWH. 
 
Action: Mr Weir to ask Pete White to attend the next Governors meeting to talk 
about the building project. 
 
Mr York asked how confident the academy is regarding pupil numbers. 
 
Mr Weir stated that the academy is currently oversubscribed and will remain so for 
the foreseeable future. 
 
Mr York stated that this oversubscription reflects the excellent work that the team 
at school have done. Mr York asked if the increase in pupil numbers will have any 
impact on the pupils. 
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Mr Weir stated that the main concern is the play area which is being looked at. 
 
SIP 
 
Mr Weir reported that the focus of the SIP is Achievement, specifically SEN and a 
KS4 equivalent of Doddle. Personal Development, quality of relationships, rights 
respecting gold award. Standards meeting with the MAT catering team re quality 
and nutrition. Mental Health – there will be an appointed mental health mentor. 
 
Mrs Akhtar asked if year 11 are getting some support with mental health issues. 
 
Mr Weir stated that year 11 are having support  through assemblies and with outside 
speakers. 
 
Mrs Akhtar asked ofr this to be included in the parents workshop and for this to 
have a later start time. 
 
Mr Weir also stated that there is a commitment between the secondary schools 
within the MAT at look at achievement with certain subjects and coordinate support. 
It is also the academy’s intention to achieve the arts mark this year, Janice Crosedale 
(Head’s PA) will be working on this. Friday’s celebration of the Academy’s 90th 
anniversary was a great success, thanks to those Governors who attended. 
 
Mr York asked Mr Hassan if he is able to assess Governor skills as he has done this in 
the past. Mr Tailor stated that he would be able to complete this. 
 
Action: Mr York to send the Audit of skills document to Mr Tailor. 
 
Mr Weir reported that attendance is currently running at 93.7% with holiday requests 
being a big part of absence. 
 
Mr York stated that the Academy has the full support of the board with regards to 
attendance, any help that is required Governors are happy to help with. 
 
Governor Link Roles 
 
Mrs Akhtar – Teaching & Learning, Safeguarding 
Mr Tailor – Governor Training & Business & Finance 
Mrs Bi – SEN & Behaviour 
 
Governors reported that they may have an issue with meeting dates 9th April & 11th 
December. 
 
Mrs Akhtar asked what the Academy does for staff well-being 
 
Mr Weir reported that this falls within the remit of the Director of HR and that 
‘Perkbox’ contains many benefits. He also stated that staff well-being is always 
considered in decision making. 
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Meeting closed at 6.25pm 
 
 


